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MEMORANDUM
TO: Legislators, Directors, Staff and Media
FROM: Diana M. Christodaro, Clerk of the Legislature
DATE: November 14, 2017
RE: Matter of Urgency - File Nos. 17-0343

17-0343 2018 Monroe County Budget - As a Matter of Urgency - County
Executive Cheryl Dinolfo

Per President Anthony |. Daniele, the attached communication is declared to be a Matter of
Urgency pursuant to Section 545-24{A)(3) of the Rules of the Monroe County Legislature
and will be considered at the November 14, 2017 meeting of the Monroe County
Legislature.
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To The Honorable Monroe County

Monroe County Legislature Cummittee Assignment
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407 County Office Building I IBQEN I
Rochester, New York 14614

Subject: 2018 Monroe County Budget Sige
Honorable Legislators:

When I took office as County Executive, I pledged we would take a good, hard look at
every function of county government and make it work better for the people we serve. Today
I am pleased to present for your consideration a balanced, flat-tax budget for 2018 that takes
my good-government pledge to the next level. From protecting taxpayers to promoting job
growth, this budget is a blueprint that we can use to build an even better Monroe County
together in the coming year.

For the second straight year, ] am honoring my commitment to protect local taxpayers
by again holding the Monroe County property tax rate flat at $8.99 per $1,000 of full value.
That means in each of my first two years in office, I've proposed a flat-tax budget to protect
taxpayers, families, and jobs in every corner of our community. My flat-tax promise is the key
to building a better, more affordable Monroe County for employers to grow jobs and invest in
moving forward.

As we work to build a better Monroe County, nothing is more important to me than
making our community a premier place to find jobs and opportunity. This budget fully-funds
the County’s local economic development efforts in 2018, including our innovative
LadderZup, Recruiting on the Road, and JobsOne programs, to name a few. Last year through
our Department of Planning and Development, Monroe County assisted in the creation of
more than 850 local jobs and the retention of over 4,500 local jobs, generating a 99 to 1
private to public investment ratio. Monroe County also placed more than 7,000 workers in
employment and offered training to more than 850 job seekers. Our work to attract jobs will
continue tirelessly next year and I will not rest until employers far and wide know Monroe
County is open for business.

Building a better Monroe County starts with producing a balanced budget for 2018
that keeps the property tax rate flat, holds spending below inflation, cuts the structural deficit,
and makes County government even more efficient than ever before. The 2018 Operating
Budget, totaling nearly $1.2 billion, holds overall spending growth to 1.3%, well below the
rate of inflation, calculated at 2.2% using the Consumer Price Index (CPI-U).
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The 2018 Monroe County Budget is also in full compliance with the Monroe County
Taxpayer Protection Act and the New York State Property Tax Cap. It additionally cuts the
long-term structural deficit by $8.2 million to $36.4 million. As a result, the County’s two-
year forecasted structural deficit is now less than half of the $106.2 million deficit projected
just five years ago in 2012. By operating government more like a business, we will send a
clear message to employers that Monroe County is a perfect fit for their plans to grow jobs
and investment for the long haul.

Once again, the single largest portion of Monroe County’s 2018 Budget is mandated
spending, which accounts for a massive 85% percent of the County’s total spending for the
coming year. With 85% of our budget mandated, the County will truly control only 15 cents
of every dollar we spend next year. Mandates will continue to be an obstacle to building a
better Monroe County moving forward, so I am again asking you to join me in advocating for
New York State to deliver meaningful mandate reform as soon as possible.

The dissolution of several Local Development Corporations will continue to produce
significant savings for taxpayers in the 2018 Budget. By ending duplicative contractual
obligations, refinancing debt on more favorable terms to the County, and better managing
costs by returning County functions to County control, the dissolution of several LDCs will
save taxpayers over $2 million in the coming year.

For the first time, Monroe County’s 2018 Budget will include a full accounting of all
County programs, services, and initiatives that benefit local children and families. In the
coming year, Monroe County will invest over $500 million in services to benefit local
children and families, accounting for more than forty percent of our annual operating budget.
I am especially proud that many of these programs help at-risk children overcome the
challenges of poverty to secure an education, a career, and a brighter future.

It is again my pleasure to present to you a 2018 Monroe County Budget that keeps the
property tax rate flat, holds spending below inflation, and fully-funds the County’s job growth
programs, economic development initiatives, and quality of life services. I look forward to
your partnership as we work together to build a better Monroe County in 2018 and beyond.

The specific legislative actions required are:

1. Pursuant to Section C4-3 of the Monroe County Charter, schedule a public
hearing on the 2018 Monroe County Budget and direct the Clerk of the
Legislature to cause notice of said public hearing to be published at least once
in one or more daily newspapers of general circulation in the County at least
five (5) days before the date of said hearing and to cause a summary of said
budget, as attached hereto, to be published with said notice.
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2. Pursuant to Section C4-4 of the Monroe County Charter, adopt the Monroe
County 2018 Budget after said public hearing having been held.

3. Establish the 2018 Classification, Compensation and Salary Schedule for
employees of the County of Monroe, as contained in the 2018 Monroe County

Budget.
I recommend that this matter receive favorable action by Your Honorable Body.

Sincerely,

Cheryl Dinolfo
Monroe County Executive

CD:rf
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2018 BUDGET SUMMARY BY ELECTED OFFICIAL

OPERATING BUDGET
Appropriations Revenues Net County Cost
COUNTY CLERK $7,426,397 510,723,177 5(3,296,780)
COUNTY LEGISLATURE 2,055,329 0 2,055,329
DISTRICT ATTORNEY 15,263,565 871,816 14,391,749
SHERIFF 148,962,289 16,852,054 132,110,235
COUNTY EXECUTIVE 1,025,226,627 787,661,405 237,565,222
TOTAL $1,198,934,207  $816,108,452 $382,825,755

TOTAL REAL PROPERTY TAX LEVY

$382,825,755
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