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BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROE, s follows:

Section 1. The Legislature hereby authorizes the implementation of a Project Labor Agreement
for the benefit of the Specialized Secure Detention Facility Capital Project.

Section 2. Funding for this project, consistent with authorized uses, is available in capital fund
1894.

Section 3. This resoluton shall take effect in accordance with Section C2-7 of the Monroe
County Charter.
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To The Honorable HUMAN SERVICES
Monroe County Legislature L_WAYS & MEANS
407 County Office Building ‘
Rochester, New York 14614
Subject: Authorize the Implementation of a Project Labor Agreement for the Specialized

Secure Detention Facility Capital Project
Honorable Legislators:

I recommend that Your Honorable Body authorize the implementation of a Project Labor
Agreement (“PLA”) for the Specialized Secure Detention Facility Capital Project.

Your Honorable Body, through Bond Resolution 184 of 2021, authorized financing for the
Specialized Secure Detention (“SSD”) Capital Project at the Children’s Detention Center (“CDC”).
This project includes the design and construction of new facilities as required by New York State’s
Raise the Age initiative. Phase One of the work has been completed, which involved reconstruction
of a portion of Building 67 at the CDC to establish ten initial SSD beds for Adolescent Offenders.
Phase Two of the project will involve construction of new housing units to optimize
accommodations for the fluctuating number of mixed populations of male and female Adolescent
Offenders, Juvenile Offenders and Juvenile Delinquents, and expanding and modernizing the
program space necessary for education, health care, counselling, security, administration, food
service, and recreation for the mixed populations.

The project must meet the requirements of the New York State Commission of Corrections
and the New York State Office of Children and Family Service, which include milestones for various
phases of the work. To ensure work on the Specialized Secure Detention Facility Capital Project is
being performed efficiently and effectively, a PLA will serve to provide uniform work conditions,
cost savings, maximum labor-management harmony, and comprehensive protection against work
disruptions arising out of labor disputes over the duration of the project. An economic benefits
analysis performed by Seeler Engineering, P.C. indicates that the PLA for the Specialized Secure
Detention Facility Capital Project may result in an estimated cost savings of $877,700, which is
3.7% of the overall estimated construction cost. The benefits of such an agreement are outlined in
the final Benefits Analysis Report, which will be on file in the Office of the Clerk of the Monroe
County Legislature.
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The terms of the PLA have been negotiated with the union trades by Monroe County, Seeler
Engineering, P.C., and LeChase Construction Services, LLC, the construction manager for the
Specialized Secure Detention Facility Capital Project. The PLA will be executed between LeChase
Construction Services, LLC, as construction manager for the Specialized Secure Detention Facility
Capital Project, and the union trades. Monroe County negotiated and implemented PLAs for the
O’Rourke Bridge Project in 2000, Monroe Community College Building 9 Expansion and
Renovation Project in 2007, the Monroe County Public Safety Laboratory Project in 2009, the
Monroe Community College Downtown Campus in 2015, the Modernization and Revitalization of
Terminal Facilities at the Greater Rochester International Airport in 2017, and the Frank E. Van Lare
Water Resource Recovery Facility Capital Improvements Projects in 2020.

The specific legislative action required is to authorize the implementation of a Project Labor
Agreement for the benefit of the Specialized Secure Detention Facility Capital Project.

The Specialized Secure Detention Facility Capital Project is an Unlisted Action under the
New York State Environmental Quality Review Act (“SEQRA”). Pursuant to Resolution 182 of
2021, the Monroe County Legislature issued a Negative Declaration for this project. No further
action under SEQRA is required.

Funding for this project, consistent with authorized uses, is available in capital fund 1894,
No additional net County support is required in the current Monroe County budget.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Sipcerely,

Adam J. Bello
Monroe County Executive
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Section 1 — Executive Summary

1.1 Background

Project Labor Agreements (PLAs), utilized in the private sector for many years, are recognized as a tool
used to facilitate the cost effective and timely completion of major construction projects. The PLAs serve
these objectives by providing cost savings, uniform working conditions, a stable labor environment, and
comprehensive protection against work disruptions arising from labor disputes.

In March of 1993, the U.S. Supreme Court held that a governmental entity, when it is acting in its
proprietary capacity as owner or manager of property and is participating in the construction industry
marketplace much as a private employer, can utilize a PLA without conflicting with federal law. On March
28, 1996 the New York State Court of Appeals determined State Law allows the use of PLAs on publicly
owned projects. In that case, involving the repair and refurbishing of the Tappan Zee Bridge, the Court
emphasized the need for the PLA to foster the dual purposes underlying the State’s various competitive
bidding laws: (1) protecting public fisc and (2) avoiding favoritism, fraud or corruption. For additional
details, see New York State Chapter, Inc. v. New York State Thruway Auth., 88 N.Y.2d 56, 643 N.Y.5.2d 480
{1996) (sometimes referred to as the “Tappan Zee"” case).

The Courts place great emphasis on the importance of potential cost savings to the public through the use
of a PLA. This was clearly the message when the Court rejected employing a PLA in a companion case
involving the Roswell Park Cancer Institute in Buffalo. In that case, the Courts prohibited the use of a PLA
because of insufficient evidence that the Dormitory Authority intended it as a cost saving device.

As set forth in Section 222 of New York State Labor Law, a state agency or any political subdivision thereof
having jurisdiction over a public works project may require a contractor to enter into a PLA when the
agency determines that its interest is best met with application of a PLA that:

1) obtains the best work at the lowest price in the construction process;
2) prevents favoritism, fraud and corruption; and

3) is based on other factors such as the impact of delays, the possibility of cost savings advantaFes
and history of labor unrest in tAe area.

Monroe County (the County} is in the process of procuring a construction contract for Phase 2 of the
Specialized Secure Detention Facility Project (the Project). The Project has an estimated construction cost
of approximately $23.7 million. Based upon the scope and schedule for this Project and consistent with
New York State Labor Law Section 222, the County is considering the use of a PLA for which the terms
have not yet been negotiated.

The County has retained Seeler Engineering, P.C. (Seeler), an independent consultant experienced in the
development and implementation of PLAs, to conduct a thorough analysis of the costs/benefits of a PLA
for this Project. In preparing this report, Seeler evaluated the key aspects of the Project scope to assess
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areas of potential costs/benefits against PLA terms and conditions successfully negotiated in previous
agreementsin the area. The results of this independent study will serve as the basis for a decision whether
to proceed with negotiations for a PLA for this Project.

1.2 Specialized Secure Detention Facility Phase 2

The Specialized Secure Detention Facility, located in Rush, New York, is initiating the second phase of a
two-phase project combining strategic renovations with new construction to address the accommodation
of Raise the Age-related 16- and 17-year-old Adolescent Offenders (ADs), as well as to replace the existing
20-bed Building 68 facility that currently houses Monroe County Juvenile Delinquent {JD} and Juvenile
Offender (JO) youth. Phase 1, consisted of improvements to Building 68 and the renovation of part of
Building 67 into a 10-bed Specialized Secure Detention Facility, and was completed in 2019. This second
phase, Phase 2, which is the subject of this study, will consist of the construction of a new 58,000 square
foot (SF), 48-bed Specialized Secure Detention Facility that will connect to Building 67. The Project will
also include renovations to Building 67 as well as site improvements including an outdoor courtyard,
perimeter security improvements, site utilities, and visitor vehicular assess to visitation.

1.3 Our Study

This study includes an assessment of the economic and non-economic considerations of a PLA. Seeler
analyzed the existing applicable area Collective Bargaining Agreements (CBAs) of 14 labor craft unions
{with 19 agreements). The CBAs would govern construction on the Project in the absence of a PLA.
Seeler’s study identifies Project components where the use of a PLA can result in a reduced total Project
labor cost.

Given the nature and size of this Project, as well as the make-up of the market, we would expect, in the
absence of a PLA, on a dollar basis, the percent of successful unionized contractors and sub-contractors
covered by one or more of the applicable CBAs to be a minimum of 65 percent. This projection is based
upon the author's review of projects recently executed in the Rochester Region {the Region), as well as
an understanding of the construction labor supply and demand in the Region, the size of the Project, the
nature and makeup of contractors in the Region who routinely execute this type of work, and previous
projects constructed in the Region with and without PLAs. For a project of this size and nature, we would
not expect to see a significant number of new contractors/subcontractors from outside the Region.

1.4 Summary {
Project cost savings estimated for the Project were prepared based upon contract provisions routinely
negotiated into PLAs in the Region and are summarized betow.

1.4.1 Project Cost Savings: Labor

We estimate that a PLA could result in a savings of $201,300 or approximately 3.1 percent of the
projected cost of labor for the entire Project (estimated at $6,503,100). Cost savings attributed to
each potential change in current CBAs are presented below.
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Section 2 — Project Description

2.1 Scope

The Specialized Secure Detention Facility Phase 2 Project will consist of the construction of a new 58,000
square foot (SF}, 48-bed facility that will connect to Building 67. The Project will also include renovations
to Building 67 which will result in a 58-bed total capacity. The project will include multiple 6-bed or 12-
bed housing “pods”, a double gymnasium dedicated space for classrooms and programming, modern and
more secure visitation, modern intake and medical facilities, and an on-site commaercial kitchen with
dining areas. The units for housing, administrative functions, and program activities will be arranged
around a “loop” corridor that connects them while creating a functional outdoor courtyard between
them. The Project will also include site improvements to perimeter security, site utilities, and visitor
vehicular access to visitation.

The Specialized Secure Detention Facility is operational and will remain operational for the duration of
the Project. It is anticipated that an initial screening for construction employees will be conducted by the
Monroe County Sheriff's Department. A work area will be defined within the existing perimeter security
fencing and will be secured with temporary fencing to separate the detention areas from the construction
site. The designated work area will have a separate construction entrance with a 24-hour manned gate
guard. It is anticipated that ID cards will be issued to construction employees who clear the initial
screening which would allow access without the need for daily screenings.

2.2 Schedule

A preliminary construction schedule has been established for the Project and is included as Appendix A.
The overall Project construction duration is projected to be 17 months. Construction on the Project is
anticipated to start in October of 2022 with all work to be substantially completed by February of 2024.

it is anticipated that the County will utilize an early bid package for site preparation as well as foundations
of the new building. Site preparation will include temparary security fencing, site utility work, clearing and
grubbing, preliminary grading, construction roadways and other temporary facilities. Any delays in
construction on the early bid package could impact subsequent work and delay the Project. Therefore,
construction in and around the detention facility will require careful planning and scheduling to avoid
unintended consequences, disruptions to the Project. Based on the size and nature of the Project, the
anticipated construction schedule, while not lavish) is considered sufficient to complete the Project
without the use of unigue work schedules that result in labor premiums.

2.3 Construction Costs

The Project team has prepared a preliminary Project cost estimate. The total Project construction costs
for work that would be covered by any PLA is valued at $23.7 million. A copy of the estimate is included
in Appendix B.
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Section 3 — Estimate of Craft Labor Needs
3.1 Craft Labor Breakdown

Nineteen craft labor unions would represent the construction industry in the Region. A complete listing
of the unions is presented on Table 1. Of this number, 14 craft labor unions with 19 agreements would
have active involvement in the work planned for the Project, and includes the Bricklayers, Carpenters
(separate Building and Heavy & Highway agreements), Electrical Workers, Glaziers, Heat & Frost
Insulators, Iron Workers, Laborers (separate Building and Heavy & Highway agreements), Operating
Engineers (separate Building, Heavy & Highway and Technical agreements), Painters, Plumbers &
Steamfitters, Roofers, Sheet Metal Workers, Sprinkler Fitters and Teamsters (separate Building and Heavy
& Highway agreements). The work included in this study is subject to both Building and Heavy & Highway
agreements for thase trades where separate agreements for Building and Heavy & Highway work have
been established. Trades which have separate agreements for Building and Heavy & Highway work
include the Bricklayers, Carpenters, Laborers, Operating Engineers and Teamsters.

Table 2 includes work area labor breakdowns for the Project. This analysis estimates that nearly 113,900
craft labor hours will be required to complete construction work for the Praject. Demand for craft labor
will be immediate upon initiation of the construction activities.

In the ahsence of a PLA, we would expect, on a dollar basis, the percent of successful unionized contractors
and sub-contractors covered by one or more of the applicable CBAs to be a minimum of 65 percent. These
projections are based upon the author’s in-depth knowledge of construction labor supply and demand in
the Rochester Region, as well as the size of the Project, and the nature and makeup of contractors in the
Region who routinely execute this type of project. For a project of this size and nature, we would not
expect to see a significant number of new contractors/subcontractors from outside the Region.

As such, our Detailed Cost Savings Calculations (Appendix C} contained in this report are based on the
projections that 65 percent of the Project would be executed by unionized contractors.

3.2 Projected Labor Costs

Seeler projected labor costs for the Project utilizing applicable journeyman wage and benefit rates. The
craft labar cost for the Project is estimated at $6,503,100 or 27.4 percent of the anticipated construction
cost, with the actual perce*tage varying on individual components from 20 to 50 percent|
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Section 4 — Summary of Existing Agreements

4.1 Existing Agreements

Seefer has developed a comparative analysis of the 14 applicable crafts with 19 agreements. The crafts
analyzed are the Bricklayers, Carpenters (separate Building and Heavy & Highway agreements), Electrical
Workers, Glaziers, Heat & Frost Insulators, lron Workers, Laborers (separate Building and Heavy &
Highway agreements), Operating Engineers (separate Building, Heavy & Highway and Technical
agreements), Painters, Plumbers & Steamfitters, Roofers, Sheet Metal Workers, Sprinkler Fitters and
Teamsters (separate Building and Heavy & Highway agreements). The work included in this study is
subject to both Building and Heavy & Highway agreements for those trades where separate agreements
for Building and Heavy & Highway work have been established. Trades which have separate agreements
for Building and Heavy & Highway work include the Bricklayers, Carpenters, Laborers, Operating Engineers
and Teamsters. Significant aspects of each of the 19 agreements are summarized in Table 3. The intent
of the review is to identify areas of improvement that may be realized through the use of a PLA to achieve
potential Project labor cast reductions, A brief synopsis of the terms of the existing agreements is
presented below.

4.1.1 Contract Duration/Expiration Date

Contract durations range from two to five years, with nearly half of the agreements established at
three-year durations. Three of the applicable agreements are set to expire at the start or during the
planned Project construction period and will require renewal. Those agreements are:

e Heat & Frost Insulators {5/31/2023)
e  (Operating Engineers — Building (2/28/2023)
e Operating Engineers — Heavy & Highway (3/31/2023)

Should there be any significant disruption during contract renewa! negotiations, the objective of
completing all Project companents on time could be jeopardized.

4.1.2 Regular Work Hours/Regular Work Day

Regular work hours/work day designations are not consistent between agreements. Although all of
the agreements standardize on a five-day, 40-hour work week, many of the agreements allow four
10-hour days as an aIternLtive to the extent permitted by law and/or with permission from the union.
Specific start and quitting times are not consistent between the unions; however, they do state that
the hours must be consecutive with a one-half hour lunch.

4.1.3 Overtime
All agreements provide time and a half pay for overtime work on weekdays and Saturdays, and two
times pay for Sundays and holidays.

4.1.4 Guaranteed Pay

All of the agreements, with the exception of the Heat & Frost Insulators, Iranworkers and Sprinkler
Fitters require two or more hours pay for reporting in at their designated hourly rate. ironworkers
require 535 per hour for the first two hours if the employee shows up and no work is provided due to
weather or any other unforeseen condition. The Heat & Frost Insulators do not address Gyaranteed
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Pay. The Sprinkler Fitters require four hours pay for reparting in. Some agreements require payment
only if the event is not controlled by the employer, while others require it regardless. The Operating
Engineers essentially guarantee a minimum of three full days of pay once the work week begins
regardless of the hours actually worked. In some instances, these guarantees can be as much as 40
hours. All of the unicns allow Saturdays as a make-up day at straight time pay for weather related
delays.

4.1.5 Shift Work/Single Irregular Shifts

The agreements vary regarding shift work. Nearly half of the agreements shorten the hours worked
for the second and third shift (7.5 hours for the second shift and 7 hours for the third shift) but require
eight hours of pay when three shifts are worked. Other agreements carry an hourly premium of up
to 17.3 percent for second shifts and 31.4 percent for third shifts but require the full eight hours of
work. Additionally, the Carpenters (Heavy & Highway), Glaziers, Laborers (Heavy & Highway),
Operating Engineers {Heavy & Highway)} and Painters specify a night shift, or single irregular shift
premium for any shift that has a starting time outside the normal working hours. These premiums
range from $1.75 to 52.50 above the applicable rate.

4.1.6 Holidays

The agreements vary on holiday pay. All unions standardize on six recognized holidays: Christmas,
New Years, Thanksgiving, Labor Day, Memorial Day and Independence Day. The Carpenters, Laborers
(Heavy & Highway) and Operating Engineers (all} receive a paid day off of work, however the
requirements vary by agreement. The Laborers (Heavy & Highway] and Operating Engineers (Heavy
& Highway and Technical) must work one day before and one day after the designated holiday. The
Carpenters (Heavy & Highway) must also work one day before and one day after, however they only
receive holiday pay for the 4™ of July and Labor Day. The Operating Engineers (Building) must work
five days before and one day after to receive a paid day off.

4.1.7 Apprentice Ratios

The ratios vary and change with the number of Journeymen at the site. For example, many unions
allow the first Apprentice with the first Journeyman. While one Apprentice is usually allowed initially,
once staffing grows beyond a small labor force, the following ratios have been established:

Journeyman/Apprentice Ratio Number of Agreements
2/1 1
3/1 12
3/2 1
4/1 3
1/0 2

4.1.8 Mileage and Parking

Most agreements do not address mileage reimbursement. Some agreements, such as the Bricklayers,
require mileage to be paid at the current IRS rate when traveling from job to job. Other agreements,
such as the Sheet Metal Workers require mileage to be paid when employees are required to use
pﬁrsonal vehicles outside the designated free zone. |
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4.,1.9 Off-Site Fabrication

Off-site fabrication rules vary from agreement to agreement. For example, the Plumbers &
Steamfitters agreement states that prefabrication of welded pipe formation, lap joint work, and re-
facing of flanges shall be performed within their jurisdiction and paid at the prevailing building
construction wage rates. Other crafts, such as the Carpenters, have similar language that could restrict
flexibility in the use and selection of off-site fabricators.

4.1.10 Management Rights

Most existing agreements do not contain a “Management’s Rights” clause which would give
contractors greater flexibility to control and manage the Project work, including control of the level
of staffing and control/selection of key personnel such as the Foreman.

4.2 Labor Unrest

In accordance with Section 222 of New York Labor Law, we reviewed the general labor climate in upstate
New York State (excluding New York City and Long Island). While construction trade unions have generally
avoided participation in work stoppages, they have been active in organizing picketing activities across
the state to raise awareness of construction labor issues in the area. Our review revealed a mixed picture.

4.2.1 Labor Unrest Statewide

In 2019 over 70 demonstrations took place by the Operating Engineers alone across New York.
The demonstrations included the use of banners and other visuals.

In October 2019, the Upstate New York Operating Engineers Local 158 picketed with “Scabby the
Rat” to protest a subcontractor on the North Campus Residential Expansion Project at Cornell
University for paying its workers substandard wages. Demonstrations in the town of Schodack
over the use of a non-local contractor for site preparations for the new Amazon warehouse also
included the use of three large inflatable rats.

In August of 2019, the Greater Capital Region Building & Construction Trades Council held a rally
outside the construction site for the Hyatt Place Hotel in downtown Albany over the use of non-
unionized laborers, despite the developer receiving millions of dollars in tax incentives. The local
unions had been protesting for 50 days straight at the time of the rally.

In August 2018, Tompkins-Cortland Building & Construction Trades Council union members
picketed to draw public attention to the lack of local building trades involved in construction of
the Maplewood student housing complex at Cornell University,

In May of 2018, the Carpenters picketed at the $20 million state-subsidized Electric City
Apartments construction project over the use of non-union labor being paid far less than the
prevailing wage.

In January of 2018, a dispute lasting over one year was settled between the Capital Region
construction trades and the Albany Hilton Hotel over the use of non-union contractors and
payment of substandard wages.
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s Severalyears ago, the Buffalo Building and Construction Trades Council received a favorable ruling
from the courts establishing a “two-minute” rule that sets a precedent for the amount of time
picketers could take to cross a project site entrance. The ruling delays entry to the project site by
two minutes for every vehicle entering or leaving. Such actions could have significant impact on
project productivity as demonstrated in January of 2018 by members of the Carpenters Union and
Laberers Union who picketed outside the Ellicott Development Company site in Buffalo because
contractors from Buffalo and Rochester did not pay the area standard wage. The dispute was
settled after three weeks of project slowdown and delay. Cost impacts to the project have not
yet been determined.

4.2.2 Regional Labor Unrest

The Rochester Region has generally been free of construction laber unrest in recent years due to high
demand for specialty trades such as Plumbers and Electricians. There have been no strikes among
construction trade unions. However, there have been several picketing activities in recent years,
including:

s In 2018 there were picketing activities organized by the carpenter unions including an event in
April where members of the Northeast Regional Council of Carpenters Local 276 picketed against
Hewitt Young Electric in Rochester for using an out of the area non-union carpentry contractor
for their office renovations.

* There was a picketing event at a Rochester Wegmans grocery store in September 2013 by the
Teamsters Local 118 related to the union's filing of a claim against Wegmans for unfair {abor
practices. Local 118 also threatened a Kraft-Heinz plant shutdown due to a contract dispute in
2015 and was awarded a legal victory in October 2017 from a labor dispute against Palmer Food
Company.

4.2.3 Labor Emplioyment/Unemployment Statistics

Unsurprisingly, there was a large spike in unemployment caused by the COVID-19 pandemic and
associated economic shutdown throughout New York State in early 2020. But as the State starts to
re-open, those numbers are beginning to drop again as evident over the past year. The 52-county
Upstate New York region’s unemployment rate stood at 2.8 percent in December 2021, a decreas
from 6.2 percent in December 2023. The labor force, however, has decreased by 151,200 frori
December 2020 and December 2021 as many workers were sent home because of the pandemic and
have either not returned to the workforce or have relocated. Additionally, the Rochester Region, like
most areas of New York State and the United States, has looming labor shortages in most of the skilled
trades due to aging of the workforce and lack of new skilled laborers entering the workforce. As
demands on skilled labor increase, availability will decrease, and access to skilled workers through
hiring halls and certified apprenticeship programs will be even more valuable. This gives union
workers greater strength at the bargaining table, increases the potential for confrontation in local
bargaining, and increases the potential for labor disruption as local area bargaining agreements go
through the negotiation process.
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4.2.4 Summary
With the current unemployment conditions, we view the labor market in the Rochester Region as
stable in the short-term. However, the labor market could begin to tighten over the next few years as
the labor market returns to pre-COVID-19 conditions and the looming labor shortages in most of the

skilled trades continue to increase.

The Rochester Region trades are noted to be strong advocates for the use of local union lzbor as
frequently evidenced by job site demonstrations. The trades will continue to actively advocate for the
employment of local, union labor. Various types of project site demonstrations such as bannering,
hand billing, and picketing are likely to become more common occurrences; however, strikes of any
significant duration are not expected in the near term. We therefore assess risk of job actions that
would significantly impact the planned Project to be low.
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Section 5 — Economic Considerations

5.1 General

We conducted an analysis of potential cost savings for the Project utilizing the projected labor craft hours,
wage rates currently in effect, and contract provisions routinely negotiated into other PLAs in the
Rochester Region. Given the nature and size of this Project, and the make-up of the market, in the absence
of a PLA, we would expect, on a dollar basis, the percentage of successful unionized contractors and sub-
contractors covered by one or more of the applicable CBAs to be a minimum of 65 percent. These
projections are based upon the author's review of projects recently executed in the Rochester Region, as
well as an understanding of the construction labor supply and demand in the Region, the size of the
Project, the nature and makeup of contractors in the Region who routinely execute this type of project,
and previous projects constructed in the Region with and without PLAs,

5.2 Labor Cost Savings Attributed to the Use of a PLA

Labor cost savings estimated for the Project were prepared based upon contract provisions routinely
negotiated inte PLAs in the Region. The potential for economic savings for each contract provision is
discussed below.

5.2.1 Flexible Shift Start Times

A PLA could provide flexibility for the contractors/subcontractors to set start times between the hours
of 6 a.m. and 9 a.m. and use special shift start and finish times to fit the needs of the assignment. This
would give the contractor the ability to schedule the work day to maximize productivity. Flexible hour
schedules could accommodate for seasonal daylight and after-hours waork, which would enhance
productivity. Increased productivity with the flexibility of start times is estimated to translate into
approximately one hour per week per person productivity gained. This analysis assumes that the
productivity gained through the coordination of start times would only be needed for work elements
of the Electrical Workers, Plumbers & Steamfitters, Sheet Metal Workers and Sprinkler Fitters. This
analysis also assumes that savings related to the use of flexible shift start times would be applicable
to summer months only {June, July & August) for the duration of the Project. Savings resulting from
the implementation of flexible shift start times is estimated to be approximately $17,200.

5.2.2 Productivity Gain 10-Hour Days

A PLA could Arovide additional flexibility in the regular work week by allow‘ng a contractor to use a
four 10-hour day schedule or a regular day without requiring permission or consent from the union
or formal waiver from the Department of Labor. This would eliminate the setup and breakdown time
for one work day each week. Savings are estimated to be approximately one hour per week per
person. While it is anticipated that there will be minimal daily security screenings after the initial
screening process, there still could be minar inefficiencies brought on by entering and exiting the
detention facility every day. The implementation of a four 10-hour day schedule would help to reduce
those inefficiencies. Therefore, this analysis assumes savings related to the use of four 10-hour days
would be applicable to summer months {iune, July & August) for the duration of the Project. Savings
resulting from the implementation of a four 10-hour day schedule is estimated to be approximately
$30,800.
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5.2.3 Industry Fund Payments
A PLA could limit the workers’ pay to base wages and fringe benefit payments as published in the
prevailing wage schedules. This, in turn, would avoid collectively bargained payments, such as
tndustry Promotion Funds, which are in excess of those required by/for public works projects. These
payments range from $0.00 to as much as $2.68. Based on anticipated labor loadings, it is projected
that savings from this provision would be approximately $14,300.

5.2.4 Union Apprentice Ratios

A PLA could agree to apprentice ratios equal to or better than those set by the New York State
Department of Labor. Thistranslates to apprentice ratios of 3 to 1 or better. A reduction in labor cost
would be realized by moving several of the crafts to this ratio. We have applied this projection only
to union employers {65 percent). We have projected that crew sizes large enough to utilize apprentice
ratios to their fullest would represent approximately 20 percent of the projected union labor hours
for all crafts. Based on anticipated labor loadings, it is projected that savings from this provision would
be approximately 52,900.

5.2.5 Non-Union Apprentice Program Participation

A PLA could provide access to a qualified pool of apprentices for non-union contractors otherwise not
available. This provision allows non-union contractors {who do not have state approved apprentice
programs} to obtain qualified apprentices through the referral process and thus lower overall crew
labor cost. We have projected that crew sizes large enough to utilize apprentice ratios and the mix of
contractors that could likely participate to their fullest would represent approximately 20 percent of
the projected non-union labor hours for all crafts. Based on anticipated labor loadings, it is projected
that savings from this provision would be approximately $33,100.

5.2.6 Guaranteed Pay

A PLA could eliminate guaranteed pay in its entirety and replace it with a travel allowance equivalent
to one hour's pay. Standardizing on this provision for all trades and assuming one event (for site work
only) during the Project results in an estimated savings of $1,500.

5.2.7 Holiday Pay

A PLA could eliminate the requirement of holiday pay for the Carpenters, Laborers, and Operating
Engineers. 0unJ analysis assumes a total of five applicable holidays for the duration of the Project
spread over the three major scope aspects. Our analysis also assumes Project shutdown over
Christmas and New Year’s Day; therefore, they were excluded from the savings calculations. The total
estimated savings is $16,900.

5.2.8 Off-Site Fabrication

A PLA could limit off-site work subject to prevailing wage and union agreements to that work defined
by Section 222 or that specifically covered by a CBA. This would allow for some work to be performed
off-site and not be subject to prevailing wage rate requirements. Based upon this our analysis projects
that this off-site work would be applicable to approximately two percent of the total craft hours for
the Electrical Workers, Ironworkers and Plumbers & Steamfitters, and five percent of the total craft
hours for the Carpenters and Sheet Metal Workers. The off-site work performed by the above-
mentioned crafts is estimated to reduce costs by 20 percent. The estimated savinhs is $16,900.
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5.2.9 Work Break Time Reduction
A PLA could eliminate the daily ritual of an organized work break to which Union workers are entitled.
While each worker would be allowed to have a coffee container near their work area and take a brief
break, an increase in productivity would be realized when workers do not leave the work area. We
estimate that this practice would increase productivity for each worker each day by five minutes. Qur
analysis projects that reducing the duration of downtime every day for every worker on site by five
minutes would result in a savings of approximately $24,600.

5.2.10 Wage Concessions

A PLA could allow for a wage concession through the reclassification of site/utility work outside the
new building from Heavy & Highway to Building rate. Successful negotiations for past projects have
resulted in the elimination of premiums associated with the Heavy & Highway rate structure by
reclassifying the work as subject to Building agreements only. This type of concession could result in
wage and benefit rate reductions for the Bricklayers, Carpenters, Laborers and Operating Engineers.
As this savings provision is applicable to all workers at the site regardless of union affiliation, the
estimated savings by reclassifying the work is projected to be $21,200.

5.2.11 Management Rights/Jurisdictional Requirements

A PLA could contain very strong Management Rights language whereby management retains full and
exclusive authority for the management of the operation including the hiring, promotion, transfer,
layoff, discipline or discharge for just cause of employees, the selection of foremen, the assignment
and scheduling of work, the promulgation of reasonable work rules, the requirements for overtime
and the number and identity of employees engaged in the work. Such language coupled with uniform
dispute resolution procedures, which prevent work disruption while disputes are resolved, provide
significant efficiencies in the workfarce.

For large or complex projects with high labor loadings, savings of two percent of the labor costs from
these clearly established management rights are typically realized. For smaller or less complex
projects with moderate schedules and less intense fabor loadings, these advantages are reduced to
0.5 percent.

Further adjustments are made to small projects when considering the effect of jurisdictional
restrictions. In an open shop environment, workersl would be allowed to perform the work of more
than one trade over the work day. While prevailing wage requirements would dictate that they must
be compensated for the work of each trade in accordance with the applicable schedule in effect for
that trade, they would still be allowed to perform the differing tasks. Union agreements and, by their
nature, PLAs would restrict the work of the governing trade, thereby prohibiting crossover to take
place. The crossover of individual workers from one trade activity to another in a single day’s work is
more frequent on smaller, less intense projects. This practice also occurs more frequently in the
general building construction trades than in other crafts.

A strong management rights clause in a PLA could provide additional value given the need to
coordinate the efforts of multiple labor crafts in a very efficient manner. We anticipate a0.25 percent
cost advantage for enhanced management rights language offered by the use of a PLA. Savings are
projected to be $38,500.
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5.2.12 Workforce Development - Rochester Careers in Construction
A recent County implemented PLA established a contribution to Rochester Careers in Canstruction,
Inc., a New York not-for-profit corporation. The program, funded by this contribution, is directed at
recruitment, development and training of minorities and women to enter the construction trades as
a career as well as for more immediate employment on this Project. Participation in this program is
consistent with the long-term County objectives of enhancing diversity in the construction industry
and providing long-term employment opportunities for minorities and women and is complementary
to the County’s apprenticeship training pilot program. This feature adds $17,100, the equivalent of
$0.15/hour, for each projected hour to be worked to the cost of the Project.

5.2.13 Shift Work

A PLA could reduce applicable shift premiums by standardizing on a five percent premium for a second
shift with no reduction in the hours worked (i.e., 8 hours of work for 8 hours of pay)} when premiums
are required by applicable CBAs. However, based on the anticipated schedule, it is not anticipated
that a contractor will utilize a multiple shift operation for the Project. On that basis, it is not
anticipated that language regarding shift work premiums included in a PLA would result in any savings
to the Project. However, should there be any scheduling changes requiring the use of multiple shifts,
this term would provide measurable benefit to the Project, and therefore would be beneficial to
include in a PLA if one is negotiated.

5.2.14 Night Work

A PLA could reduce applicable governmentally mandated single irregular shift premiums by $1.00
when premiums are required by applicable CBAs. However, based on the anticipated schedule, it is
not anticipated that a contractor will utilize a single irregular shift operation for the Project. As such,
we are not projecting any savings from reducing the applicable governmentally mandated single
irregular shift premiums. Should there be any scheduling changes requiring the use of a single
irregular shift, this term would provide measurable benefit to the Project, and therefore would be
beneficial to include in a PLA if one is negotiated.

5.2.15 Contract Duration/Expiration Date

A PLA could prohibit strikes and lock-outs or other job actions for the duration of the agreement. This
waould avoid the potential for work stoppages or picketing that would trigger the two-minute ruling
resulting from wage and benefit negotiation at the enj of each craft’s local area agreement. It would
also ensure uninterrupted project completion. While there is value implied by the security this term
would provide, no explicit calculation of savings is made for this report.

5.3 Other Economic Savings Attributable to a PLA
Additional savings not directly related to labor are projected for the Project based upon negotiated
contract provisions. These other economic savings are discussed in detail below.

5.3.1 Wicks Law Exemption

Projects implemented by governmental agencies subject to Section 222 of the NYS Labor Law can be
exempt from the requirements of the Wicks Law if a Project Labor Agreement is used. The Wicks Law
requires that public works projects of a certain nature use multiple prime contractors, in a designated
fashion, rather than allowing a single contractor on construction projects. In the absence of a PLA,
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the Wicks Law would be applicable to this Project. Various studies have reported added cost to
construction from Wicks Law compliance ranging between 10% and 30% of the total construction
costs. See, for example, the reports prepared by the New York State Division of Budget {May 1987)
and New York State School Boards Association (March 1991) indicating that elimination of the
requirements for applicable components of the project to comply with Wicks Law would reduce
construction costs by 24 to 30 percent and 20 to 30 percent respectively. The Project team is currently
considering application of an exemption for the Project. Assessing savings on aspects related to
electrical, HVAC, and plumbing work for the Project {construction cost estimated to be approximately
$6.8 million) would resuit in a range of savings from $1.4 million to over $2 million. Assuming the
Wicks Law exemption would be applicable to the above-mentioned work and using a modest ten
percent reduction in cost, the savings to the Project would represent $676,400. Because a PLA is the
only way to exempt a project Wicks Law application under Section 222, the savings from that
avoidance should be considered itself related to the PLA.

5.4 Summary

On the basis of the projections above, we estimate that using a PLA could result in an estimated savings
of $201,300 in direct labor costs or approximately 3.1 percent of the projected total cost of labor for the
Project (estimated at $6,503,100). Additional savings of $676,400 are derived from Wicks Law exemption.
Total savings from labor cost reductions and the Wicks exemption could exceed $877,700 for a total
Project construction cost of $23.7 Million, which is approximately a 3.7 percent savings on overall
construction cost.
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Section 6 — Additional Considerations
Use of a PLA can offer additional non-economic benefits. These are difficult to precisely quantify in
monetary terms at this time but could nonetheless be significant factors in the overall success of the
Project.

6.1 Labor Stability

As this Project is located at the Specialized Secure Detention Facility, the need for careful planning and
scheduling and close coordination of labor activities is amplified as to not delay the Project or create an
unsafe environment for both the staff and the detention facility’s residents. Shouid there be any
significant disruption to the supply of labor, or job actions over the use of non-union or non-local labor,
the Project could be disrupted and the objective of completing all Project components on time would be
jeopardized.

Prior to the COVID-19 pandemic, the Rochester Region was becoming an increasingly strained labor
market. However, given the current levels of unemployment within the regional construction industry,
we view the current market as stable in the near term. Assuming a return to normalcy by year's end
(2022), we would anticipate the labor market to begin tightening again over the next few years. Any
disruption, while difficult to precisely quantify, would have an impact to the Project. For projects with
multiple crafts working under multiple contracts/subcontracts, disruptions can result in claims of delay by
individual contractor/sub-contractars working on the site who are dependent upon the performance of
other contractors/sub-contractors subject to the action. Further, Project administrative costs, such as
additional costs for architectural/engineering oversight and interim Project financing would be incurred.
At a minimum, an estimated $15,000 to $25,000/month in Project administration and engineering
oversight costs would be expected. Given the recent inflationary indications, unplanned delays in project
execution could also translate into significant unanticipated rises in future construction costs. A PLA could
be an effective tool in reducing or eliminating these risks.

6.2 The “Tag Along Provision”

Key provisions of any Project Labor Agreement include the “Union Recognition and Employment”
provisions, specifically the Union Referral requirement. Commonly referred to as the “Tag Along”
requirement, this provision governs the process of bringing craft workers to the Project. All craft workers
are required to pass through the jdb referral systems and hiring halls established by the unions. T|he “Tag
Along” provision specifically allows a contractor whao is not signatory to a collective bargaining agreement
to bring his/her own core employees to the Project. The number of core employees brought to the job is
limited by the agreement on the basis of a percentage of the workforce on the Project, thus typically
increasing the number of workers delivered to the Project by the signatory unions. Historically regional
PLAs have established a “Tag Along” requirement of 25 percent with special considerations sometimes
provided for M/WBEs working under an approved plan. These special considerations offer significant
opportunity for these M/WBEs by allowing a greater percentage of their own staff to participate. The
“Tag Along” requirements are often the subject of much debate when considering the application of a
PLA. The increased number of workers delivered to the Project by union hiring halls in exchange for the
concessions and resultant economic savings to the Project as described in Section 5 is, however, the core
element of every negotiation.
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6.3 Workforce Enhancement, Recruiting & Training Programs, and M/WBE Programs
Enhanced workforce diversity and training objectives are other benefits not easily translated into
economic savings. Project specific objectives consistent with County policies and objectives are
anticipated for this Project. Numerical goals relating to workforce diversity have not been established
however this project commits to a $17,100 contribution to Rochester Careers in Construction, Inc., a New
York not-for-profit corporation directed at recruitment, development and training of minorities and
women to enter the construction trades as a career as well as assist in enabling more immediate
employment on this Project. Participation in this program is consistent with the long-term County
objectives of enhancing diversity in the construction industry and providing long-term employment
opportunities for minorities and women and is complementary to the County’s apprenticeship training
pilot program. This enhanced language contained in this PLA regarding workforce recruitment and training
is considered a significant benefit to this Project.

Use of a PLA would also provide access to qualified contractor apprentices who would otherwise have
none. This access is considered a cost saving benefit and is addressed further in the cost savings section
of this report.

Minority/Women Business Enterprise participation in the Project is also an important objective. Project
specific M/WBE goals of 12 percent Minority and three percent Women Business Enterprises are required
for all County-funded projects and will be included in this Project. These goals may increase as additional
state funding is anticipated for this Project. Union affiliation in the M/WBE business sector in the
Rochester Region is not uniform for all crafts or trades. A PLA could incorporate language addressing the
unique challenges and needs faced by M/WBE contractors and is, therefore, considered a benefit.
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Section 7 - Conclusions

7.1 Conclusions

Based upon the size and scope of the Project, the proposed schedule and the anticipated mix of craft
labor, we conclude that a PLA could provide Monroe County with measurable economic benefit. We
estimate that using a PLA could result in an estimated savings of 5201,300 in direct labor costs or
approximately 3.1 percent of the projected total cost of labor for the Project (estimated at $6,503,100).
Additional savings of $676,400 are derived from Wicks Law exemption. Total savings from labor cost
reductions and the Wicks exemption could exceed $877,700 for a total Project construction cost of $23.7
Million, which is approximately a 3.7 percent savings on overall construction cost.

Non-quantifiable benefits would also be available through the use of a PLA and include:

1) avoiding the costly delays of potential strikes, slowdowns, walkouts, picketing and other
disruptions arising from work disputes and promoting labor harmony and peace for the duration
of the Project;

2) standardizing the terms and conditions governing the employment of labor on the Project;

3) providing comprehensive and standardized mechanisms for the settlement of work disputes,
including those relating to jurisdiction;

4} ensuring a reliable source of skilled and experienced labor in an increasingly tightening labor
market potentially enhancing the ability to meet required workforce participation goals;

5) potentially enhancing M/WBE participation; and

6) avoiding favoritism, fraud and/or corruption by ensuring availability of the benefits of the PLA to
all successful bidders regardless of union/non-union status or the status of their employees.

in summary, based upon our experience, the use of a PLA would promote a number of Monroe County’s
stated objectives, including the prudent use of public funds and avoiding favoritism, fraud and/or
corruption. Seeler Engineering, P.C. recommends that the County proceed with negotiations for a PLA on
Phase 2 oqthe Specialized Secure Detention Facility Project. |
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Specialized Secure Detention Table 1 Due Diligence Study
Facility Phase 2 Monroe County

Labor Unions Representing the Construction Industry in Monroe County

Craft Local Union Number

h
Bricklayers 3
: :

Cement Masons 111

Elevator Constructors 27
Glaziers |
Heat & Frost Insulators 26

Sprinkler Fitters 669
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Specialized Secure Detention Tahle 2 Due Diligence Study
Facility Phase 2 Maonroe County

Total Labor Breakdown by Craft

Craft Hours per Craft

Boilermakers

Bricklayers - Building 12,061

Bricklayers - H&H

Carpenters - Building 29,864

Carpenters - H&H

Cement Masons 0

Elevator Constructors 0

Heat & Frost Insulators 10,612
Laborers - Abatement 440

Bui[ding ik

Laborers - H&H 5,330

Operating Engineers - Building 3,307

| OperatingEngineers-H&H 1,

Operating Engineers - Tech 391

Plasterers 0

Roofers | 1,993
. -
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Total 113,869
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Specialized Secure Detention

Facility Phase 2

Project Description

Appendix B
Cost Breakdown

Due Diligence Study

Monroe County

Final Construction Cost2

Building g
General S 14,822,000
Fire Protection S 246,000
Plumbing 5 1,126,000
Mechanical $ 2,102,000
Electrical S 2,926,000

Favaton o ek
General 5 391,000
FrePratection g 15,000
Plumbing s 22,000
Electrical S 168,000

Site Work | - 205
General $ 1,386,000

_ Site Electrical 3 334,000
Total $ 23,697,000

Contingencies

General Conditions (10%) *Included Above

General & Liability Insurance (1.15%) *Included Above

Design Contingency (10%) *Included Above

Market Conditions Premium *Included Above

Escalation (To Mid-Point Jun-2023) *Included Above

Contingencies Total S -

2022 Tota!l Project Cost [ 23,697,000

Detention Facility Rev 3 2022-04-21.xlsm
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Specialized Secure Detention

Facility Phase 2

Due Diligence Study

Appendix C
Summary
Item No. Provision Savings

1 Flexible Shift Start Times $ 17,200
2 Productivity Gain 10-Hour Days S 30,800
3 Industry Funds $ 14,800
4 Union Apprentice Ratios $ 2,900
'S No n-UmBE T\_Er_g?enticé_'ﬁfégfa m 5 3?{00
6 ~ Guaranteed Pay S 1,500
7 _NoHoliday Pay’ $ 16,900
8 Offsite Fabrication S 16300
9 Work Break Time Reduction  $ 24,600
10 Wage Concessions S 21,200
11 Management Rights 5 38,500
12 Rochester Careers in Construction 5 {17,100)
Total Savings 5 201,300

Total Labor Cost 6,503,100

Total Savings Percentage 3.1% |
Total Construction Cost  $ 23,697,000

Detention Facility Rev 3 2022-04-21.xlsm

Monroe County
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Specialized Secure Detention Flexible Shift Start Times Due Diligence Study
Facility Phase 2 Appendix C Monroe County
Assumptions:

- Productivity gain of one (1) hour per person per week for coordination of the following crafts:
Electrical Workers
Plumbers & Steamfitters
Sheet Metal Workers
Sprinkler Fitters
- All other crafts not subject to savings from flexible start times
- Applicable to only the summer months {(June, July, August)
- Applicable for Building and Renovation Work Only
- Assume four (4) weeks per month

Hours Per Week Saved 1
Applicable Months 3

Rates Package Workers per Week Total Savmgs

RS

-8
S
5 g
Teamsters - H&H $

Total 3 18,116
Union Participation 65%
Savings from the Introduction of Flexible Shift Start Times - Building | $ 11,775 |

Detention Facility Rev 3 2022-04-21.xIsm




Specialized Secure Detention
Facility Phase 2

Assumptions:

Flexible Shift Start Times

Appendix C

Due Diligence Study
Monroe County

- Productivity gain of ane {1) hour per person per week for coordination of the following crafts:

Electrical Workers
Plumbers & Steamfitters
Sheet Metal Workers
Sprinkler Fitters

- All other crafts not subject to savings from flexible start times
- Applicable to only the summer months (June, July, August)

- Applicable for Building and Renovation Work Only

- Assume four (4) weeks per month

Hours Per Week Saved

Applicable Months

Renovation Rates Package Workers per Week Total Savings

Bricklayers -Building Y e ik 5595 1 S s
Carpenters - Building S 53.54 3 S -
Carpenters - H&H $ 57.33 0 $ :
Electrical Workers S 62.70 2 S 1,505
Glaziers S 52.17 1 $ gos
Heat & Frost Insulators $ 57.97 1 S -
Iron Workers 5 60.26 o} S -
Laborers - Abatement S 49.85 3 5 -
Laborers - Building § 48.85 3 S -
Laborers - H&H S 54.96 0 S -
O_perat_'lr_lg Eng_ineer_s - pg-il_djhg 5 67.37 1 § -
Operating Engineers - H&H S 77.79 0 S -
Operating Engineers - Tech s 69.36 0 s -
Painters 5 48.35 2 S -
Plumbers & Steamfitters $ 63.09 3 3 2,271
Roofers S 51.37 0 S -
Sheet Metal Workers $ 62.01 2 S 1,488
Sprinkler Fitters | $ 64.26 1 $ 771
Teamsters - Building S 50.65 1 S -
Teamsters - H&H 5 50.65 0 S -

Total [ 6,035

Union Participation 65%
Savings from the Introduction of Flexible Shift Start Times - Renovation | $ 3,923 |

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Flexible Shift Start Times Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Productivity gain of one (1) hour per person per week for coordination of the following crafts:
Electrical Workers
Plumbers & Steamfitters
Sheet Metal Workers
Sprinkler Fitters
- Alk other crafts not subject to savings from flexible start times
- Applicable to only the summer months (June, July, August)
- Applicable for Building and Renovation Work Only
- Assume four (4) weeks per month

Hours Per Week Saved 1
Applicable Months 0

Rates Package Workers per Week Total Savings

1
0
_ 0
S i N0 7 0 4 L S U
S 0 S
Teamsters - H&H S 50.65 2 S -
Total 5 2,257
Union Participation 65%
Savings from the Introduction of Flexible Shift Start Times - Site | $ 1,467 |
Total from through the Introduction of Flexible Shift Start Times | $ 17,165 |

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Productivity Gain 10-Hour Days Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Increased productivity resuiting from one (1) less set-up/clean-up cycle per week per employee
- Savings available regardiess of union/non-union affiliation

- Appiicable to day shift hours only

- Applicable to crafts with 1000+ hours

- Applicable to summer months only {June, July, August)

Hours Per Week Saved

Applicable  Workersper  Estimated

Building Rates Package Hours Week Weeks Total Savings
Bricklayers - Building $ 55.95 3,005 7 11 S 4,203
Carpenters - Building 5 £3.54 7,174 15 12 S 9,603
Carpenters -H&H s 57.33 0 0 0 $ -
Electrical Workers S 62.70 3,325 7 12 S 5,212
Glaziers § 5217 0 8 0 $ -
Heat & Frost Insulators S 57.97 2,635 6 11 ] 3,818
ironWorkers ' S 60.26 1,251 6 5 S 1,885
Laborers - Abatement 5 49.85 0 0 0 S -
Laborers - Building 3 48.85 1,393 6 5 3 1,701
Laborers - H&H 5 54.96 0 0 0 S -
(Operating Engineers - Building 3 67.37 1] 3 0 S 5
Operating Engineers - H&H s 77.79 0 0 0 S -
[Operating Engineers - Tech S 69.36 0 3 0 $ -
Painters S 48.35 0 5 0 5 -
Plumbers & Steamfitters $ 6309 1545 7 6 $ 2,436
Roofers S 51.37 0 5 0 S -
Sheet Metal Workers S 62.01 1,265 6 5 S 1,961
Sprinkler Fitters $ 64.26 0 4 0 $
TTeamsters - Building $ 50.65 0 0 0 S :
Teamsters - H&H S 50.65 0 0 0 S -
Total 21,592 $ 30,818

| [
Savings through Productivity Gains from 10-Hour Days - Building | $ 30,818
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Specialized Secure Detention Productivity Gain 10-Hour Days Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Increased productivity resulting from ene (1) less set-up/clean-up cycle per week per employee
- Savings available regardless of union/non-union affiliation

- Applicable to day shift hours only

- Applicable to crafts with 1000+ hours

- Applicable to summer months only (fune, July, August)

Hours Per Week Saved

R A Svation Rates Package Applicable  Workersper  Estimated

Total Savings

Operat:ng Engmeers H&H
(Operating Engineers - Tech

Painters

Roofers

. 0
1

Sprinkler Fitters $ 64.26 0 S -
Teamsters - H&H S 50.65 0 0 S -
Total 0 S -

Savings through Productivity Gains from 10-Hour Days - Renovation D

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention
Facility Phase 2

Assumptions:

Productivity Gain 10-Hour Days

Appendix C

Due Diligence Study
Monroe County

- Increased productivity resulting from one (1) less set-up/clean-up cycle per week per employee
- Savings available regardless of union/non-union affiliation
- Applicable to day shift hours only

- Applicable to crafts with 1000+ hours
- Applicable to summer months only (June, July, August)

Hours Per Week Saved

. Applicable  Workers per  Estimated .
Site Rates Package p:ours Weekp Weeks Total Savings
BricKiayers Bulding CRRC 0 0§ -
Carpenters - Building $ 53.54 0 o 0 S -
Carpenters - H&H $ 57.33 0 1 0 s -
Electrical Workers 5 6270 0 3 0 3 -
Glaziers. $ 5217 0 0 0 $ -|
Heat & Frost Insulators $ 57.97 0 0 0 s -
iron Workers § 60.26 0 2 0 $ -
Laborers - Abatement 5 49.85 0 0 0 S -
Laborers - Building S 48.85 0 0 0 5 -
Laborers - H&H S 54.96 0 6 0 S -
:O_'pe'i'atihg_ _iErj_g:inegrs - Building S 67.37 0 0 0 S -
Operating Engineers - H&H S 77.79 0 2 0 $ -
Qperatin_g_ Enéi'neers - Tech s 69.36 0 1 0 [ -
Painters S 48.35 0 1 0 $ -
Plumbers & Steamfitters S 63.09 0 0 0 $ -
Roofers S 51.37 0 0 0 5 -
Sheet Metal Workers S 62.01 0 0 0 5 -
Sprinkler Fitters S 64.26 0 0 0 S -
Teamsters - Building S 50.65 0 0 0 $ -
Teamsters - H&H 5 50.65 0 2 0 S -
Total 0 -3 -

Savings through Productivity Gains from 10-Hour Days - Site

Total Savings through Productivity Gains from 10-Hour Days | $ 30,818

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Industry Funds Due Diligence Study
Facility Phase 2 Appendix C Monroe County
Assumptions:

- Maximum Fund Contribution $2.68/hr.

- Minimum Fund Contribution 50.00/hr.

- Maximum Savings $21,396

- Total Savings ' $13,908

__ Building

Total Cost

™y ..
3]
Teamsters - H&H S
Total [ 21,396
Union Participation 65%
Savings through the Elimination of Industry Funds - Building | $ 13,908 |

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Industry Funds Due Diligence Study
Facility Phase 2 Appendix C Monroe County
Assumptions:
- Maximum Fund Contribution $2.68/hr.
- Minimum Fund Contribution $0.00/hr.
- Maximum Savings 51,218
- Total Savings $792
Renovation Total Hours Industry Contribution Total Cost
Brickayers - Bulding 3 3 EORC L A
Carpenters - Building 1,167 S - S -
Carpenters-H&H| 0 S S -
Electrical Workers 886 s - 8 -
(Glaziers 23 S 010 % 2
Heat & Frost Insulators 73 S 010 § 7
lIron Workers_ 0 $ 0.04 5 =
Laborers - Abatement 440 S - S -
Laborers - Building. 642 5 -8 =4
Laborers - H&H 0 S - 8 =
Operating Engineers - Building 116 s 0.05 $ B
Operating Engineers - H&H 0 S 005 § -
.OPerating_ i—fn‘é_fng'e_ré -Tech 0 S 0.05 5 -
Painters 196 S 015 S 29
Plumbers & Steamfitters 405 3 2.68 S 1,085
Roofers 0 $ - $ -
Sheet Metal Warkers 319 s 0.17 $ 54
Sprinkler Fitters 117 S 025 $ 29
Teamsters - Building 95 $ - $ -
Teamsters - H&H 0 $ - S 0
Total - 1,218
Union Participation 65%
Savings through the Elimination of industry Funds - Renovation I S 792 '

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Industry Funds Due Diligence Study

Facility Phase 2 Appendix C Monroe County
Assumptions:

- Maximum Fund Contribution 52.68/hr.

- Minimum Fund Contribution $0.00/hr.

- Maximum Savings 585

- Total Savings $62

Site Total Hours

Industry Contribution Total Cost

Operating En:neers H&H

Painters

Roofers

Sprinkler Fitters

Teamsters - Building & iEaal i has SRS sl i)

Teamsters - H&H 239 - 5 -

Total S 95
Union Participation 65%

Savings through the Elimination of Industry Funds - Site | $ 62 |
Total Savings through the Elimination of Industry Funds | 5 14,761 |

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Union Apprentice Ratios Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labor {3:1 or better)

Lahor Cost Using Apprentice Ratios Per CBA

Building Journeymen Apprentice Average Union Total
Package Package Package Hours Cost

BBricklayers - Building $ 5595 § 3976 4 1 § 5274 7,812 $ 411,770
Carpenters - Building S 53.54 § 3626 3 1 S 49.22 18,653 $ 918,080
Carpenters-H&H s 8 EEaA3 BMH 0§ o
Electrical Workers S 62.70 S 4836 3 2 § 56.97 8,645 S 492,464
T § mi7 s 4381 314 so08 2477 & 124,001
Heat & Frost Insulators S 5797 5§ 4749 3 1 S 5535 6,850 S 379,170
s § 6026/& 4las 4 1§ Seso Basa s 183759
Laborers - Abatement S 49.85 $ 3420 3 1 $ 4594 0 S -
lLaborers - Building S 48185 $ 3430 3 1 S 4519 3621 $ 163,601/
Laborers - H&H 5 5496 S 3847 3 1 5 50.84 0 S -
Operating Engineers - Building & 6737 § 5665 3 1 § 6463 2,074 § 134177
Operating Engineers - H&H S 7779 § 6403 3 1 5 7435 0 ] -
Operating Engineers - Tech $ 6936 $ 5673 3 1 § 6620 235 S 35577
Painters S 4835 S 4096 3 1 $§ 46.50 2,514 S 116,919
Plumbers & Steamfitters $ 6309 $ 3910 4 1 $ 5829 4016 S 234,080
Roofers S 51.37 § 3566 3 1 § 47.44 1,295 S 61,459
Sheet Metal Workers $ 6201 $ 4331 3 1 $ 5734 3289 § 188,577
Sprinkler Fitters S 64.26 S 5336 2 1 $§ 6063 999 5 60,569
Teamsters - Building S 50.65 $ - 1 0 $ 5065 0 ClEE =
Teamsters - H&H S 50.65 $ - 1 0 5 5065 0 5 -

Total 65,733 $ 3,484,225

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention

Facility Phase 2

Assumptions:

Union Apprentice Ratios
Appendix C

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)
- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Labor Cost Using Apprentice Ratios of 3:1 or Better

Due Diligence Study
Monroe County

Building Journeymen Apprentice Average Union Total

_ Package Package Package _ Hours Cost
Bricklayers - Building oI is5ig5 s 30768l al S b1lo0l 7 8121 e a057447 1
Carpenters - Building S 53.54 S 36.26 3 1 $ 49.22 18,653 § 918,080
Garpenters - H&H . 5733 § 3799 83 4 § 525 0 & Fal
Electrical Workers $ 62.70 S 4836 3 2 § 56.97 8,645 S 492,464
(Glaziers § 5217 § 4381 3 1 § 50 2,477 5 124,04
Heat & Frost Insulators S 5797 § 4749 3 1 & 55.35 6,850 $ 379 170
liron Workers S 6026 8 4144 3 4 § 55556 3253 S 180,698

Laborers - Abatement S 4985 S 3420 3 1 § 4594 0
i S 4885 5 3420 B8 4 § 4549 3,621 § 163!631"]
S 5496 S 3847 3 1 S 5084 0

i 5 6737 5 5665 3 1 S 6469 2,074 °,5. =134,-f.171]
Operating Engineers - H&H 5 77.79 S 6403 3 1 $ 7435 0 $ -
OperatingEngineers-Tech 5 6986 S 5673 3 1 S5 6620 235 'S 25577
$ 4835 $ 4096 3 1 $ 4650 2514 § 116,919
______ $ 6309 & aghmo 31 s 's70d aole 5 229262
Roofers 5 5137 $ 3566 3 1 $ 4744 1095 S 61,459
SheetMetalWorkers. S| 62101 S 4331 B8/ 4 5 57.3a 39289 & d8g577)
Sprinkler Fitters S 64.26 S 5336 2 1 S 60.63 999 $ 60,569
Teaimsters -Builing &7 5085 1 - 170 & Tsoes 0 TETT
Teamsters - H&H 5 50.65 § - 1 0 S 5065 0 S -
Total €5,733 $ 3,470,023

Utilization Based on Site Activity 20%

Savings from the Implementation of Apprentice Ratios of 3:1 or Better - Building

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Union Apprentice Ratios Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement {CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labor {3:1 or better)

Labor Cost Using Apprentice Ratios Per CBA

Renovation Journeymen Apprentice Average Union Total
Package Package Package Hours Cost

Bricklayers - Building $. 8595 5 3976 4 1 & 5271 28 S 1473]
Carpenters - Building 5 53.54 S 3626 3 1 5 4922 759 $ 37,335
(Carpenters- H&H 3. FEE Y P 3A8 HmE . ® 8 s
Electrical Workers $ 6270 $ 4836 3 2 $ 56.97 576  $ 32,806
Glaziers' : $ 5217 & 4381 3 1§ 50.08 5 S 749
Heat & Frost Insulators ] 5797 § 4749 3 1 S§ 5535 47 S 2,626
Iron Workers $. 6026 § 4144 4 16 5650 0 3 :
Laborers - Abatement ] 49.85 S 3420 3 1 $ 4594_ 286 $ 13,138
Laborers - Building: S 48.85 $ 3420 3 1 S 4519 417 $ 18,857
Laborers - H&H $ 5496 S 3847 3 1 S 50.84 0 S -
Operating Engineers - Building S 6737 S 5665 3 1 S 6469 75 $ 43878
Operating Engineers - H&H 3 7779 $ 6403 3 1 & 7435 0 S -
Operating Engineers - Tech $ 6936 $ 5673 3 1 $ 6620 0 $ -
Painters $ 4835 $ 4096 3 1 $ 4650 127 $ 5925
Plumbers & Steamfitters $ 6309 $§ 3910 4 1 $ 5829 263 § 15345
Roofers 3 5137 § 3566 3 1 5 47.44 0 S -
Sheet Metal Warkers $ 6201 $ 4331 3 1 § 5734 207 $ 11,889
Sprinkler Fitters $ 6426 $ 5336 2 1 5 6063 76 $ 4611
Teamsters - Building $ 5065 $ - 1.0 $ 5065 62 § 3128
Teamsters - H&H S 50.65 $§ - 10 $ 5065 0 S -

Total 2,939 § 152,759
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Specialized Secure Detention Union Apprentice Ratios Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Lzbor Cost Using Apprentice Ratios of 3:1 or Better

Renovation Journeymen Apprentice Average Union Total

Package Package Package Hours Cost
Bricklayers- Building S 5595 S 39 3976 3 4 & 5190 28 8§ 1,851
Carpenters - Building S 5354 § 36.26 3 1 5 4922 758 $ 37,335
(Garpenters-H&H ST 37.99 8 1 $ 525 0 8 |
Electrical Workers - . . 3 2 $ 5697 576 $ 32,806
Glaziers L S T 3 S o008 | S dS e ST AG
Heat & Frost Insulators S . 315 553 47 S 2,626
ron Worke $ 6026 3 4144 3 1 $ 5556 0 3 L5
Laborers - Abatement $ 49.85 § 3420 3 1 5 45.94 286 5 13,138
[Laborers - Building SSu $ 3820 3 1 § 4519 417 & 18857
Laborers H&H S 54, 96 [ 3847 3 1 & 50.84 0 S -
$ 6737 § 565 3 4§ 64 75 5 4878
7779 S 6403 3 1 5 74.35 0 5 -
(o] eratrng"gg;meerseTeeh | 6936 & 5673 3 1 5 6620 o0 s -
Painters . $ 4835 $ 4096 3 1 $ 4650 127 $ 5925
Pllmbers @ Staameters IS T e3 00 WS35 40178 AN 57 08 aea s s 6as)
Roofers 5 51 37 $ 3566 3 1 5 4744 O S -
SheetMetalWorkers.  §' 6201 & 4331 3 a §1 5734 207§ a18s9
Sprinkler Fitters s 64 26 $ 5336 2 1 $ 60.63 76 5 4,611
Teamsters -Building 8 75065 S - 2 008 5065 &2 s sin|
Teamsters - H&H S 50.65 § - 10 $ 5065 0 S -
Total 2,939 $ 152,420

Utilization Based on Site Activity 20%

Savings from the Implementation of Apprentice Ratios of 3:1 or Better - Renovation
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Specialized Secure Detention Union Apprentice Ratios Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement {CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Labor Cost Using Apprentice Ratios Per CBA

Site Journeymen  Apprentice 3 Average Union Total
Package Package Package Hours Cost

Bricayers -Bulding S SsEESl 39ENANENS. 527 0 s -
Carpenters - Building S 53.54 5 3626 3 1 § 4922 0 S -
Carpenters - HEH § 5B B D 88 MW &mH 8§ W
Electrical Workers $ 62.70 $ 4836 3 2 $ 56.97 493 S 28,067
Glaziers 3 W 9 @ Ba 8 g B8 e
Heat & Frost Insulators S 57.57 % 4749 3 1 $§ 5535 0 S -
fron Workers $. 6026 S 4144 4 1 & 5650 189 5 10,649
Laborers - Abatement S 4985 § 3420 3 1 5 4594 0 S -
Laborers - Building S| 4885 % 3420.3 2§ 4539 0 S >
Laborers - H&H 5 5496 S 3847 3 1 5 50.84 3,465 S 176,127
it_)_pefgﬁng Engineers - Building $ 6_7.37 S 5665 3 1 5 64.69 0 S ' -
Operating Engineers - H&H S 7779 § 6403 3 1 S 7435 935 S 69,544
(Operating Engineers - Tech $ 6936 § 5673 3 1 $§ 66.20 19 $ 1248
Painters S 4835 S 4096 3 1 S 46.50 44 5 2,055
Plumbers & Steamfitters $ 6303 § 3910 4 1 $ 5829 0 $ -
Roofers S 51.37 § 3566 3 1 § 4744 0 S
Sheet/Metal Workers $ 6201 § 4331 3 1 $ 5734 0 $
Sprinkler Fitters $ 64.26 5 5336 2 1 5 60.63 0 S
Teamsters - Building S 50.65 $ - 10 $ 5065 0 S -
Teamsters - H&H S 50.65 §$ - 10 8§ 50.65 155 S 7,868

Total 5,346 $ 298,015

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Union Apprentice Ratios Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Apprentice ratios per individual craft Collective Bargaining Agreement (CBA)

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total union hours
- Savings based on standardizing on ratios set by New York State Department of Labar (3:1 or better)

Labor Cost Using Apprentice Ratios of 3:1 or Better

Site Journeymen Apprentice Average Union Total
_ _ : Pz!ck_a_l B Pack_a_ge_ : Package___ Hours . Cost .
BricKlayers - Building oI 55:95 NS IR0 0 V76 1 T S S RS 1100 I O I > i
Carpenters - Buuldlng B 5 5354 § 3626 3 1 $§ 49.22 0 !
ente ~$5 5783 § 3799 3 1 § 5750 47§ 2457
Electrical Workers 5 6270 § 4836 3 2 $ 56.97 493 S 28,067
Glaziers . & eyd7 & aamil 34 1% 5008 o pomes
Heat & Frost Insulators 5 - 57.97 S 4749 3 1 § 55.35 0 S -
Iron Workers 5 60%6 & araz a8 ssse  asell sl d0a7zl
Laborers - Abatement $ 4985 S 3420 3 1 § 4594 0 $ -
LLaborers - Building .5 ag®5 $ 3490 3 4 & 4589 o & N
Laborers - H&H S 5496 $ 3847 3 1 $ 50.84 3,465 S 176,127
(Operating Engineers=Building. 6 67.37 6 5665 3.4 & 64es ol ey
Operating Engineers - H&H S 7779 § 6403 3 1 5 74.35 935 $ 69,544
(Operating Engineers-Tech $ 6986 § 5673 31 5 €620 19 & w243
Painters $ 4835 $ 4096 3 1 $ 4650 44 $ 2,055
Plumbers & Steamfitters 5| 63109 8| 390 3 d s s7es. ol s
Roofers $ 5137 § 3566 3 1 $ 47.44 0 $ -
Shest et Workers G L TR S O T T, ]
Sprinkler Fitters 5 6426 5 5336 2 1 $ 60.63 0 $ -
Teamsters - Building L T RS ST R S 5065 LEOp CWeREaT e
Teamsters - H&H S 50.65 $ - 10§ 50.65 155 $ 7,868
Total 5,346 $ 297,838
Utilization Based on Site Activity 20%

Savings from the Implementation of Apprentice Ratios of 3:1 or Better - Site

Total Savings through the Implementation of Apprenti"ce Ratios of 3:1 or Better

Detention Facility Rev 3 2022-04-21.xIsm



Specialized Secure Detention Non-Union Apprentice Program Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Crew sizes large enough to utilize apprentice ratios Is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Labor Cost Using No Apprentices

Building Journeymen Apprentice ) Average Non-Union Total
Package Package Package Hours Cost

Bricklayers - Building S 5595 % 3976 3 0 $ 5595 4206 $ 235342
Carpenters - Building S 5354 § 3626 3 0 5 53.54 10,044 $§ 537,753
Carpenters- H&H $ 5733 § 3799 3 0 § 5733 N e
Electrical Workers S 62.70 § 4836 3 O $ GZ_ZQ 4,655 S 291,869
Glaziers S 5217 $ 4381 3 0 § 5217 1334 $ 69,569
Heat&Frost Insulators S 57.97 S 4749 3 0 & 57.97 3,689 S 213,831
iron Workers § 6026 $ 4144 3 0 $ 6026 1,751 & 105,539
Laborers - Abatement S 49.85 5 3420 3 0 5 49.85 0 S -
LaBarers Bu:ldmg § 4835 !;Ia 34, '25 30 _§ 4885 11950 S 95033
Laborers - H&H 5 54.96 S 3847 3 0 S 5495 0 ) -
(Operating Engineers - Building $ 67237 $ 5665 3 0 § 6737 1117 S 75242
Operating Engineers - H&H 5 7779 5 6403 3 0 5 77.79 0 S -
(Operating Engineers - Tech $ 6936 § 5673 3 0 $ 6936 127 § 8788
Painters $ 4835 $ 4096 3 0 $ 4835 1354 $ 65456
Plumbers & Steamfitters $ 6309 $ 3910 3 0 $ 6309 2162 § 136420
Roofers 5 5137 § 3566 3 0 S 51.37 698 S 35,833
Sheet Metal Workers $ 6201 5 4331 3 0 $ 6201 1771 $§ 109,820
Sprinkler Fitters $ 6426 $ 5336 3 0 $ 6426 538 S 34,569
Teamsters - Building $ 5065 $ - 3.0 $ 5065 02875 -
Teamsters - H&H S 50.65 S - 3 0 $§ 5065 0 S -

Total 35,394  $ 2,015,264
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Specialized Secure Detention Non-Union Apprentice Program Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours

- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Labor Cost Using Apprentice Ratios of 3:1 or Better

Building Journeymen Apprentice Average Non-Union Total

Package Package Package Hours Cost
Bricklayers - Builling $ 5595 & 3976 3 4 $ 5190 4206 5 218317
Carpenters - Bulldlng $ 5354 5 36.26 3 1 S  49.22 10,044 5 494,351
Carpenters—F N G T oo s 2 o R O s |
EIectncaIWorkers S 62 70 $ 4836 3 2 S 56.97 4,655 S 265,173
Glaziers ; "8 B217 'S’ 4381 3 a5 5008 a334 § 66,780 |
Heat & Frost Insulators S 57.97 § 4749 3 1 S5 5535 3,689 S 204,169
ronWorkers. 5 6026 5 4144 3 @ 5 5556 4,751 13 577259 |
Laborers - Abatement 5 4985 § 3420 3 1 5 4594 0 -
Laborers - Building! 5 4885 5 3420 3 4 5 4519 1,950 _._sﬂ 88,093
Laborers - H&H S 5496 S 3847 3 1 § 50.84 0 S -
[@perating Engineers - Building. S 67.37. &  56.65 3 1 S 6469 1417 S 72,249 |
Operating Engineers - H&H S 77.79 & 6403 3 1 5 7435 0 S -
[©perating Engineers-Tech. 6 69:36 s 5673 34 870l a7 s aass|
Painters S 4335 $§ 4096 3 1 § 46.50 1,354 S 62,956
Plummbers & Steamfitters 8 6309 $ 3910 3 1 § 5709 2162 5 123,448
Roofers ] 5137 § 3566 3 1 S 4744 - 698 S 33,094
SheetMetalWorkers' 8" G201 5 43331 37§ 5734 agza S 101,542
Sprinkler Fitters [ 64.26 § 5336 2 1 § 60.63 538 $ 32,614
Teamsters-Building S 5065 § - a0 $ 5065 o § -
Teamsters - H&H S 50.65 § - 1 0 $§ 5065 0 S -
Total 35,394 $ 1,868,474

Utilization Based on Site Activity 20%

Savings for Non-Union Labor Using Apprentices - Building
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Specialized Secure Detention Non-Union Apprentice Program Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Laber Cost Using No Apprentices

Renovation Journeymen Apprentice Average Non-Union Total
Package Package Package Hours Cost

Brickiayers - Bulding S 55558 3976131005 55950 15 8 im
Carpenters - Building $ 5354 5 36.26 3 0 $ 53.54 408 S 21,868
Carpenters <H&H| § 5733 % 379 3.0 5 5733 o 5
Electrical Workers s 62.70 s 4836 3 0 5§ 62.70 310 S 19,443
Glaziers | 2 S R 3 e T SO W5 0% 7 W S SO 20
Heat & Frost Insulators S 57.97 $ 4749 3 0 $ 5797 26 ] 1,481
Iron Workers S 6026 S 4144 3 0 $ 60.26 0 S N
Lahorers - Abatement $ 4985 $ 3420 3 0 $ 498 154 S 7,677
Laborers - Building S 4885 § 3420 3 0 $ 4885 225 & 10,77
Laborers - H&H 5 5496 § 3847 3 0 $ 5496 0 S -
(Operating Engineers -Building  $  67.37 § 5665 3 0 § 6737 41 $ 2735
Operating Engineers - H&H S 7779 S 6403 3 0 & 77.79 0 s -
[Operating Engineers - Tech S 6936 S 5673 3 0 5 6936 0 s -
Painters $ 4835 $ 4096 3 0 $ 4835 69 $ 3317
Plumbers & Steamfitters $ 6309 $ 3910 3 0 $§ 6309 142 § 8943
Roofers S 51.37 § 3566 3 0 § 5137 0 5 -
Sheet Metal Workers $ 6201 $§ 4331 3 0 $ 6201 112 5 6923
Sprinkler Fitters S 64.26 S 5336 3 0 § 64.26 41 S 2,631
Teamsters - Building $ 5065 § - 3.0 $ 5065 33 S 1,68
Teamsters - H&H S 50.65 $ - 30 $ 5065 0 $ -

Total 1,583 $ 88,942

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Non-Union Apprentice Program Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Labor Cost Using Apprentice Ratios of 3:1 or Better
Journeymen Apprentice Average Non-Union Total

Renovation P - ckage Package Package Hours

13
Teamsters - H&H S 50.65 § - 1 0 $§ 5065 0 S -
Total 1,583 $ 82,072
Utilization Based on Site Activity 20%

Savings for Non-Union Labor Using Apprentices - Renovation | $ 1,374

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Non-Union Apprentice Program Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total non-union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Labor Cost Using No Apprentices

Site Journeymen Apprentice Average Non-Union Total
Package Package Packg_gi Hours Cost

Bricklayers - Building $ 5595 % 3976 3 0 § 5595 0 @ § :
Carpenters - Building S 53.54 § 3626 3 0 $ 5354 0 5 -
(Carpenters-HE&H =7 S WG 7 0o T M0 s B = 7 B S S T 15
Electrical Workers S 6270 § 4836 3 0 5 6270 265 S 16,632
Glaziers BTN =2 7 SN T2 TS WO o o 217 B O S > I
Heat & Frost Insulators $ 57.97 §$ 4749 3 0 $ 5797 0 $ -
firon Workers. $ 6026 & 4144 3 0 S 6026 102§ 6116
Laborers - Abatement ol 49.85 5 3420 3 0 § 49.85 0 S -
i 3NS5 o) 900 M D -
Laborers - H&H ] 54.96 3 3847 3 0 & 5496 1,866 $ 102,528
Operating Engineers - Building  $ 6737 § 5665 3 0 & 6737 0 & :
Operating Engineers - H&H S 7779 S 6403 3 0 § 7779 504 $ 39,179
Operating Engineers - Tech $ 6936 § 5673 3 0 $ 6936 10 $ 704
Painters S 48.3_5 S 4096 3 0O S 48.35 24 S 1,151
Plumbers & Steamfitters $ 63.09 $ 3910 3 0 $ 6309 0 $ 2
Roofers S 5137 S 3566 2 0 5 51.37 0 S -
Sheet Metal Workers $ 6201 $ 4331 3 0 S 6201 0 $ -
Sprinkler Fitters S 64.26 S 5336 3 0 S 64.26 0 S -
Teamsters - Building $ 5065 & - 30 S 5065 0 $ -
Teamsters - H&H S 50.65 S - 3 0 $§ 5065 84 S 4,237

Total 2,879 $§ 171,994
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Specialized Secure Detention

Facility Phase 2

Assumptions:

Non-Union Apprentice Program
Appendix C

Due Diligence Study

Monroe County

- Crew sizes large enough to utilize apprentice ratios is estimated to be 20 percent of the total nhon-union hours
- Savings based on standardizing on ratios set by New York State Department of Labor (3:1 or better)

Non-Union Labor Cost Using Apprentice Ratios of 3:1 or Better

Site Journeymen Apprentice Average  Non-Union Total

Package Package Package Hours Cost
Bricklayers - Building § 5585 & 3976 3 4 S 5190 O |

Carpenters - Bunldmg S 5354 § 3626 3 1 $ 49.22 0 S

[Garpenters - H&H $ 5733 § 3799 3 4 § 5250 25 5 1373
Electrical Workers _ s 62.70 $ 4836 3 2 $§ 56.97 265 $ 15,113
Glazies T T e ol S a3l 30d s soosl o -
Heat & Frost Insulators S 57.97 § 4749 3 1 § 5535 0 $ -
iFon Workers T eoze s aisa 34 & ssse i S Ees
Laborers - Abatement i 4985 $ 3420 3 1 5 4594 0 S -
[Laborers - Building e e e s e A Ao o o
Laborers - H&H $ 5496 5 3847 3 1 § 5084 1,866 S 94,837
Operafing Engineers - Building S 67.37 S 5665 3 4 S 6469 0 & =]
Operating Engineers - H&H S 77 79 $ 6403 3 1 S 74 35 504 $ 37,447
[Operating Engineefsiech 6936 5673 3 1 5§ 6620 10 & 6712
Painters __S 4835 $ 4096 3 1 $ 4650 24§ 1,107
Plumbers&Steamfitters  $ 63.09. § 3910 3 a4 § s7o9 o &1
Roofers $ 5137 § 3566 3 1 § 47.44 0 S -
SheetMetalWorkers  § 6201 5 4331 31 § 5734 0 &
Sprinkler Fitters $ 6426 $ 5336 2 1 $ 6063 0 S -
eamsters - Building 0 - I T WO I N o I M
Teamsters - H&H S 50.65 S - 1 0 8§ 50.65 83 S 4,237
Total 2,879 $ 160,374

Utilization Based on Site Activity 20%

Savings for Non-Union Labor Using Apprentices - Site | $ 2,324

Total Savings for Non-Union Labor Using Apprentices
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Specialized Secure Detention Guaranteed Pay Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Assume one (1} event for site work only

- Based on the number of workers on site per week
- Only eight (8) hours of 24 guaranteed unworked

Revised Pay Hours 1
Number of Events 0
- Rates & Rates Workers per Guaranteed .

Building Beneﬁts Only Week Pay (Hrs) Total Savings
IBricklayers - Building S0 " 55095018 30.56 7 2 $ -
Carpenters - Bu1ldmg ] 53.54 § 30.65 15 2 S -
Garpenters - H&H S 57.33 § 33.13 0 2 $ -
Electrical Workers S 62.70 $ 36.00 7 2 S -
Giaiers S s s a4 P :
Heat & Frost Insulators i 57.97 $ 33.26 6 0 S -
iron Workers s 6026 $ 29550 6 2 3 -
Laborers Abatement 5 49.85 $ 28.37 0 2 $ -
Laborers - Building S 48185 § 27.37 6 2 $ -
Laborers - H&H S 54.96 5 30.71 0 2 S -
'Operatlng Engineers - Building S 67.37 S 35.73 3 2 S -
Operating Engineers - H&H S 77.79 & 45.86 0 2 $ -
{Operating Engineers - Tech S 69.36 § 4211 3 2 S -
Painters S 4835 § 24.62 5 2 S -
Plumbers & Steamfitters S 63.09 S 35.38 7 2 5 -
Roofers $ 5137 $ 29.80 5 2 s -
Sheet Metal Workers S 62,01 $ 33.89 6 2 S -
Sprinkler Fitters S 64.26 5 36.33 4 4 S -
Teamsters - Building $ 50.65 §  25.38 0 2 $ -
Teamsters - H&H S 50.65 $ 25.38 0 2 S -
Total $ 641.91 $ -

Savings through the Reduction of Guaranteed Pay -Building
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Specialized Secure Detention Guaranteed Pay Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Assume one (1) event for site work only

- Based on the number of workers on site per week
- Only eight (8) hours of 24 guaranteed unworked

Revised Pay Hours 1
Number of Events 0
) Rates & Rates Workers per Guaranteed .
Renovation Total Savings

Benefits Week Pay (Hrs)
. 1
Carpenters - Building

Elerical Workers

Glaziers

Heat & Frost Insulators
iron'Workers
Laborers - Abatement

S
S

Laborers - H&H

Operating Engineers - Building

Operating Engineers - H&H

Operating Engineers-Tech

Painters

Teamsters - H&H - S 50.65 25.38

Total $ 641.91 $ -

Savinﬁs through the Reduction of Guaranteed Pay - Renovation D

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention
Facility Phase 2

Assumptions:

Guaranteed Pay
Appendix C

- Assume one (1) event for site work only
- Based on the number of workers on site per week

- Only eight (8) hours of 24 guaranteed unworked

Due Diligence Study

Monroe County

Revised Pay Hours 1
Number of Events 1
Site Rates & Rates Workers per Guaranteed Total Savings
Benefits Only Week Pay (Hrs)

Bricklayers = Building $ 8585 5 3056 . 0 2 5 :
Carpenters - Building S 5354 § 30.65 0 2 $ -
(Carpenters - H&H S ®mER 8 EE 1 2 $ 82
Electrical Workers S 62.70 $ 36.00 3 2 S 268
Glaziers ST 5217 2788 0 PN .
Heat & Frost Insulators S 57.97 § 33.26 0 0 5 -
firon Workers 51602605 129550 2 2 3 182
Laborers - Abatement S 49.85 $ 28.37 0 2 S -
lLéb'or_erg -Buuldm_g ' S 48.85 5 27.37 0 2 S -
Laborers - H&H S 54.96 s 30.71 6 2 5 475
Operating Engineers - Building S 67.37 § 35.73 0 2 S E
Operating Engineers - H&H $ 7779 § 45.86 2 2 s 219
Operating Engineers - Tech $ 6936 5 4211 1 2 s 97
Painters 5 4835 § 24.62 1 2 S 72
Plumbers & Steamfitters S 63.09 $ 35.38 0 2 $ -
Roofers S 5137 § 29.80 0 2 S -
Sheet Metal Warkers $ 62:01 $ 33.89 0 2 3 -
Sprinkler Fitters s 64.26 S 36.33 0 4 ]
Teamsters - Building S 50.65 5 25.38 0 2 S -
Teamsters - H&H S 50.65 5 25.38 2 2 S 152

Total S 641.91 S 1,547

Savings through the Reduction of Fuaranteed Pay-Site | $ 1,547

Total Savings through the Reduction of Guaranteed Pay

Detention Facility Rev 3 2022-04-21.xlsm
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Specialized Secure Detention No Holiday Pay Due Diligence Study
Facility Phase 2 Appendix C Monroe County
Assumptions:

- Based on the number of workers on site for each observed holiday

- Assume project site planned shutdown on Christmas/New Years week {no pay obligation)

Number of Holidays | 4 |

Rates Workers per Haoliday Total

Building & Benefits ! y (H Savings

8
5 0
75 0.
5 0
3 (1]
S 4 0
s 0 0 ;
Teamsters - H&H S 50.65 0 0 S -
Tota! S 6,468
Union Participation 65%
Savings through the Elimination of Holiday Pay - Building I S 4,204 I

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention No Holiday Pay Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Based on the number of workers on site for each observed holiday
- Assume project site planned shutdown on Christmas/New Years week (no pay obligation}

Number of Holidays I 4 |
Renovation Rates Waorkers per Holiday Total
& Benefits Week Pay {RHrs) Savings

Bricklayers - Building S 55195 SR 0 $ -
Carpenters - Building S 53.54 3 1] ] -
(Carpenters-H&H s 57:33 0 8 $ -
Electrical Workers S 62.70 2 0 S -
Glaziers S 5217 1 0 $ -
Heat & Frost Insulators S 57.97 1 0 S -
Iron Workers = $ 60.26 0 0 $ -
Laborers - Abatement S 49.85 3 0 5 -
Laborers - Building $ 4885 3 0 $ -
Laborers - H&H S 54.96 0 3 S -
Operating Engineers - Building $ 67.37 1 8 $ 2,156
Operating Engineers - H&H S 77.79 0 8 S -
Operating Engineers - Tech $ 69.36 0 0 3 :
Painters S 48.35 2 0 s -
Plumbers & Steamfitters 5 63.09 3 0 $ -
Roofers S 51.37 0 0 S -
‘Sheet Metal Workers S 62.01 2 0 5 -
Sprinkler Fitters S 64.26 1 0 S -
Teamsters - Building $ 50.65 1 0 $ -
Teamsters - H&H S 50.65 0 0 S -

Total 5 2,156

Union Participation 65%
Savings through the Elimination of Holiday Pay - Renovation | $ 1,401 |

Detention Facility Rev 3 2022-04-21.xIsm



Specialized Secure Detention No Holiday Pay Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Based on the number of workers on site for each observed holiday
- Assume project site planned shutdown on Christmas/New Years week (no pay obligation)

Number of Holidays [ 1 [
Site Rates Workers per Holiday Total

& Benefits Week Pay {Hrs) Savings

Carpenters - Building S 0
T =
0
(1)
0
0
)
0
Laborers - H&H 6 8
Operating Engineers -Building S 6787 0 8 :
2 8 4,979
Painters 1 0 S
Plumbers & Steamfitters. Ll CloNERRals
Roofers ] 51.37 0 0 $ -
Sheet MetalWorkers, & = 62 RO 0 3
Sprinkler Fitters 5 0 0 5
Teamsters - Building = : ERL0EF" 0 -3
Teamsters - H&H S 50.65 2 0 S -
Total [ 17,365
Union Participation 65%
Savings through the Elimination of Holiday Pay - Site | $ 11,288 |
Total Savings tihrough the Elimination of Holiday Pay | $ 16,893 | f
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Specialized Secure Detention
Facility Phase 2

Assumptions:

Offsite Fabrication

Appendix C

- Offsite fabrication would result in a 20% cost reduction
- Offsite fabrication only applies to the following crafts:

Carpenters (5% of total hours)

Electrical Workers (2% of total hours)

Iron Workers (2% of total hours)

Plumbers & Steamfitters (2% of total hours)
Sheet Metal Workers (5% of total hours)

Due Diligence Study

Monroe County

Building Rates & Project Offsite Cost Total Savings
Benefits Hours Work Reduction
Bricklayers - Building $ 5595 12,018 0% 20% $ -
Carpenters - Building S 53.54 28,697 5% 20% S 15,364
ST § sma o 5% 20% S :
Electrical Workers S 62.70 13,300 2% 20% S 3,336
Glaziers SN2 3 810) 0% 20% S -
Heat & Frost Insulators S 57.597 10,539 0% 20% S -
ironWorkers $° 6026 5004 2% 20% $' 1,206
Laborers - Abatement S 49.85 0 0% 20% 5 -
Laborers - Building 3 48.85 5,570 0% 20% s =
Laborers - H&H S 54.96 o 0% 20% 5 -
Operating Engineers - Building S 67.37 3,191 0% 20%  $ -
Operating Engineers - H&H s 77.79 0 0% 20% 5 .
Oi:)erating Engineers - Tech S 69.36 362 0% 20% S -
Painters S 48.35 3,868 0% 20% s -
Plumbers & Steamfitters $ 63.09 5,178 2% 20% $ 1,559
Roofers $ 51.37 1,993 0% 20% S -
Sheet Metal Workers s 62.01 5,060 5% 20% $ 3138
Sprinkler Fitters S £64.26 1,537 0% 20% S -
Teamsters - Building S 50.65 0 0% 20% s -
Teamsters - H&H S 50.65 0 0% 20% S -
Total 101,127 S 24,603
65%

Union Partifipation

Savings through the Use of Offsite Fabrication - Building { $ 15,992

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Offsite Fabrication Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Offsite fabrication would result in a 20% cost reduction
- Dffsite fabrication only applies to the following crafts:
Carpenters (5% of total hours)
Electrical Workers {2% of total hours)
Iron Workers (2% of total hours)
Plumbers & Steamfitters (2% of total hours)
Sheet Metal Workers (5% of total hours)

Rates & Project Offsite Cost
Benefits Hos _ Work Reduct on

Renovation Total Savings

]
5k
=5 5

B 109 SRS JN
Teamsters - H&H S 50.65 0 0% 20% 5 -
Total 4,522 $ 1,147

i Union Participation 65%

Savings through the Use of Offsite Fabrication - Renavation | $ 746

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention
Facility Phase 2

Assumptions:

Offsite Fabrication

Appendix C

- Offsite fabrication would result in a 20% cost reduction
- Offsite fabrication only applies to the following crafts:

Carpenters (5% of total hours)

Electrical Workers (2% of total hours)

Iron Workers {2% of total hours)

Plumbers & Steamfitters (2% of total hours)
Sheet Metal Workers (5% of total hours)

Due Diligence Study

Monroe County

Site Rates & Project Offsite Cost Total Savings
Benefits Hours Work Reduction

Bricklayers - Building § 5585 0 0% 0% 5 -
Carpenters - Building S 53.54 0 5% 20% ] -
TR s wm n 0% 20% T :
Electrical Workers 5 62.70 758 2% 20%.;:. —un 190
Glaziers s 5217 0 0% 20% $ -
Heat & Frost Insulators S 57.97 0 0% 20% $ -
iron Workers g S 60.26 290 2% 2:0'_9'6' S 70
Laborers - Abatement S 49.85 0 0% 20% S -
Laborers - Building 3 48.85 0 0% 20% $ -
Laborers - H&H ) S 54.96 5,330 0% 20% s -
Operating Engineers - Building  $ 67.37 0 0% 20% S 5
Operating Engineers - H&H $ 77.79 1,439 0% 20% S -
Operating Engineers - Tech 5 69.36 29 0% 20% $ -
Painters S 48.35 68 0% 20% S -
Plumbers & Steamfitters S 63.09 0 2% 20% S -
Roofers S 51.37 0 0% 20% 5 -
Sheet Metal Workers S 62.01 0 5% 20% S -
Sprinkler Fitters S 64.26 0 0% 20% 5 -
Teamsters - Building 5 50.65 0 0% 20% S -
Teamsters - H&H S 50.65 239 0% 20% S -
Total 8,225 S 260

| Union Participation 65%
Savings through the Use of Offsite Fabrication - Site | $ 169

Total Savings through the Use of Offsite Fabrication §{$ 16,907
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Specialized Secure Detention Work Break Time Reduction Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Savings assumed by reducing one {1} work break by approximately five (5) minutes per day per employee

Buildin Union Project Workers per  Estimated Total Savines
i Rates Hours Week Days &

o
&
5
5 s
el 6 58 15
4 $
Teamsters H&H 5 25.38 o 0 0 S o
Total 101,127 $ 33,461
Union Participation 65%

Savings through the Reduction of Work Breaks - Building | $ 21,749

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Work Break Time Reduction Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Savings assumed by reducing one (1) work break by approximately five (5) minutes per day per employee

Renovation Union Project Workers per  Estimated Total Savings
Rates Hours Week Days

Bricklayers - Building $ 3056 43 1 5 s 14
Carpenters - Building 3 30.65 1,167 3 49 S 373
Carpenters - H&H 8 0 0 0 53 E
Electrical Workers S 36.00 886 2 55 S 332
Glaziers 3 mE B 1 3 ) 7
Heat & Frost Insulators S 33.26 73 1 9 S 25
liron Workers s 2950 0 0 0 $ 5
Laborers - Abatement 5 28.37 440 3 18 $ 130
Laborers - Building s 2737 642 3 27 $ 183
Laborers - H&H S 30.71 0 0 0 § -
(Operating Engineers- Building  $  35.73 116 1 15 $ 43
Operating Engineers - H&H § 45.86 0 0 0 S -
(Operating Engineers - Tech $ 421l 0 0 0 $ -
Painters $ 24.62 196 2 12 s 50
Plumbers & Steamfitters s 35.38 405 3 17 S 149
Roofers S 29.80 0 0 0 S -
Sheet Metal Workers 5 33.89 319 2 20 3 113
Sprinkler Fitters S 36.33 117 1 15 $ 44
Teamsters - ;Bl,l_i'lding S 25.38 95 1 12 S 25
Teamsters - H&H $ 25.38 0 0 0 $ -
Total 4,522 S 1,488

Union Participation 65%
Savings through the Reduction of Work Breaks - Renovation | $ 967
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Specialized Secure Detention Work Break Time Reduction Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Savings assumed by reducing one (1) work break by approximately five (5) minutes per day per employee

Union Project Workers per  Estimated
Rates Hours Week Days

Total Savings

Carpenters L Building

A 4

1 9

0 0.

) 0 0

Sheet Metal Workers. S 0 ) GO O
Sprinkler Fitters S 36.33 0 0 0 S -
Teamsters-Building. S 2538 0 R0 200 o SRR
Teamsters - H&H S 25.38 239 2 S 63
Total 8,225 S 2,884
Union Participation 65%

Savings through the Reduction of Work Breaks - Site | § 1,875

Total Savings through the Reduction of Work Breaks | $ 24,591

Detention Facility Rev 3 2022-04-21.xlsm




Specialized Secure Detention Wage Concessions Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Assume all craft hous with Heavy & Highway classification be reclassified as Building
- All reclassifed work subject to Building rates only

Building Project Union Conession Labor Cost  Labor Cost Total
Hours Rates Rates {w/o Con.) {w/ Con.) Savings

Bricklayers - Building 12,018 $ 3056 S 3056 S 367270 $ 367,270 S -
Carpenters - Building 28,697 S 30.65 S 30.65 S 879563 $ 879,563 $ -
Carpenters-H&H S0 & 33M3. 8 3065 5 4 -8 =S <
ElectncalWorkers 13,300 $ 3600 S 3600 S5 478800 5 478800 S -
Glaziers ' 3810 $ 2788 $ 2788 S 106,223 § 106223 S -
Heat&FrostlnsuIators 10, 539 S 33.26 5 33.26 § 350527 S 350,527 § -
liron Workers 5004 $ 29550 S 2950 $ 147,618 § 147,618 S -
Laborers - Abatement 0 $ 2837 $ 2837 $ - 8 -5 -
lLaborers - Building 5570 § 2737 $§ 2737 § 152,451 § 152,451 § -
Laborers - H&H 0 5 3071 5 2737 $ - 5 -8 -
Operatmg Eng‘tneers Bunldmg 3,191 § 3573 § 3573 S 114,014 § 31_14£Qi4 § -
Operating Engineers - H&H 0 S 4586 5 3573 $ - 8 - 8 -
Operating Engineers - Tech 362§ 4211 § 4211 S 15244 § 15244 § -
Painters 3868 S 2462 S 2462 S 95,230 S 95,230 S -
Plumbers & Steamfitters 6178 5 3538 $ 3538 $ 218578 S 218,578 $ -
Roofers 1,993 $ 2980 § 2980 $ 59,391 $ 59,391 $ -
Sheet Metal Workers 5060 $ 3389 S 33.89 5 171,483 5 171,483 $ -
Sprinkler Fitters 1,537 & 3633 S 3633 § 55,839 § 55,839 S O
Teamsters - Building 0 S 2538 ¢ 2538 S - S - S -
Teamsters - H&H 0 $ 2538 $ 2538 § -8 - 3 E

Total 101,127 $3,212,232 $3,212,232 § -

Union Participation 65%
Savings through the Use of Wage Concessions - Building

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention Wage Concessions Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:

- Assume all craft hous with Heavy & Highway classification be reclassified as Building
- All reclassifed work subject to Building rates only

Project Union Conession  Labor Cost  Labor Cost Total

R ti
enovation Hours Rates (w/o Con) (w/ Con) Savigs

Teamsters - H&H 0 s 25.38 5 25.38 e B <

Total 4,522 $ 142874 $ 142,874 S -
Union Participation 65%

Savings through the Use of Wage Concessions - Renovation D

Detention Facility Rev 3 2022-04-21.xlsm



Specialized Secure Detention
Facility Phase 2

Assumptions:

Wage Concessions
Appendix C

- Assume all craft hous with Heavy & Highway classification be reclassified as Building
- All reclassifed work subject to Building rates only

Due Diligence Study

Mornroe County

Site Project Union Conession taborCost  Labor Cost Total

Hours Rates Rates {w/o Con.) {w/ Con.) Savings

Bricklayers - Building 00 $ 3056 $ 30356 S -5 - 8 s
Carpenters - Building 0 5 3065 $ 3065 S s - $ -
(Carpenters -“H&H 72 $ 3333 $ 3065 § 2385 S| 2207 3 178
Electrical Workers 758 5 3600 $ 3600 $ 27,288 S 27,288 $ -
Glaziers RS 27 8s SR 27 B s L S - 8 :
Heat & Frost Insulators 0 S 3326 § 33.26 $ - S - 5 -
Iron Workers 290 5 2950 5 2950 5. 8555 § 8555 & :
Laborers - Abatement 0 $ 2837 S 2837 $ - $ - 5 -
Laborers - Building W B w3 S -5 - 8 4
Laborers - H&H 5330 $ 3071 $ 2737 $ 163,684 $ 145882 $ 17,802
Operating Engineers - Building 0 $ 3573 § 3573 & - % 53
Operating Engineers - H&H 1,439 S 45.86 5 3573 § 65,993 § 51,415 $ 14,577
(Operating Engineers - Tech 290 1051 142410 TSR a2 TS 507 WS I oS -
Painters 68 S 24.62 S 24.62 8 1,674 § 1,674 S -
Plumbers & Steamfitters 0 & 3538 § 3538 3 S > 3 -
Roofers 0 $ 2980 $ 2980 S -5 - S -
Sheet Metal Workers 0 $ 3389 $§ 3389 & = 8 -5 =
Sprinkler Fitters 0 $ 3633 $§ 3633 § Sried - 8 -
Teamsters - Building 0 $ 2538 § 2538 S =l > 3 :
Teamsters - H&H 239 S 2538 § 25.38 § 6,066 5 6,066 § -
Total 8,225 § 276,866 S 244309 S 32,558

Union Participation 65%

Savings through the Use of Wage Concessions - Site

$ 21,163

Total Savings through the Use of Wage Concessions | $ 21,163
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Specialized Secure Detention Managements Rights Due Diligence Study
Facility Phase 2 Appendix C Monree County

Assumptions:

- 2% for large, long duration, complex projects

- 1% for smaller, shorter duration, less complex projects

- 1/4% to 1/2% savings reduction resulting from jurisdictional restrictions on small projects

- 1/4% to 1/2% savings reduction resulting from efficiencies already available through Design/Build Contracts

Management Rjg_hts Savi ngs_ Project Project Cost Percent Union Total Savings
0.25% SSDFPhase2 & 23,697,000 65% $ 38,508
Total $ 38,508
Total Savings through a Strong Managements Rights Clause | $ 38,508 |
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Specialized Secure Detention Due Diligence Study
Facility Phase 2

Monroe County
Assumptions:

Rochester Careers in Construction

- Contractor contributions equivalent to $0.15/hr

Narrative:

To support Rochester Careers in Construction, Inc., a New York not-for-prefit corporation, the Construction
Manager will contribute 50.15/hr.

Project Project Hours Program Cost ($/hr) Program Cost
SSDF Phase2 113,869 S e (0.15) $ {17,080}
Total $ {(17,080)

Total Cost of Supporting Rochester Careers in Construction | $ (17,080)]

Detention Facility Rev 3 2022-04-21.xIsm



Specialized Secure Detention Wicks Law Exemption Due Diligence Study
Facility Phase 2 Appendix C Monroe County

Assumptions:
- Wicks Law is applicable to all MEP work
- Assume a modest ten (10} percent reduction in project cost

Narrative:;
Recent state legisiation includes a provision that allows the Project Owner to aviod the use of Wicks Law if a
Project Labor Agreement is implemented. Wicks Law requires that public works projects of this nature use
muitiple prime contractors, in a designated fashion, rather than allowing a single contractor on o construction
projects.

Reports prepared by the New York State Division of Budget (May 1987) and New York State School Boards
Association (March 1991) indicate that elimination of the requirement to comply with Wicks Low would reduce
construction costs by 20 to 30 percent.

Project Project Cost Wicks Law Reduction Program Cost
[ _ SSDF.Phase 2 $ 6,764,000 10% S = 676400
Total $ 676,400
Total Savings through the Avoidance of Wicks Law | § 676,400 |

Detention Facility Rev 3 2022-04-21.xlsm
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