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Hospital and Authorize Financing

Honorable Legislators:

I recommend that Your Honorable Body amend the 2022-2027 Capital Improvement Program
and 2022 Capital Budget to increase funding for the project entitled “Friendship Place” at Monroe
Community Hospital (“MCH™), and authorize financing for the project.

Friendship Place is the renaming and remodeling of MCH’s Dementia Care unit on Friendship 1
West. Originally authorized by Your Honorable Body in July 2021 as a $275,833 capital project, the
remodeling entails building a newly designed spa/bathing room with specialized tubs and fixtures, and
initiating therapeutic dementia care-centered updates to the dining room and common area by resizing and
restructuring egress and security.

Earlier this year MCH received notice that it was awarded a $500,000 grant jointly by the New
York State Department of Health and the Dormitory Authority of the State of New York to expand
beyond the common areas and into the individual resident rooms and specialized memory care sensory
areas. MCH would like to augment that grant with $610,500 of additional project financing to improve
the quality of the Dementia Care Unit, praviding enhanced quality of life and safe activities of daily living
for residents with memory and/or wandering behaviors. With the aforementioned grant funding and
additional project financing, the new estimated total project cost is $1,386,333.

This project is scheduled to be considered by the Monroe County Planning Board on June 23,
2022,

The specific legislative actions required are:
1. Amend the 2022-2027 Capital Improvement Program to increase funding for the project

entitled “Friendship Place” in the amount of $1,110,500, from $0 to $1,110,500 for a
total project authorization of $1,386,333.
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2. Amend the 2022 Capital Budget to increase funding for the project entitled “Friendship
Place” in the amount of $1,110,500.

3. Authorize financing for the project entitled “Friendship Place” in the amount of
$1,110,500.

This action is a Type II Action pursuant to 6 NYCRR § 617.5(c}(2) (“replacement, rehabilitation
or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes unless such action meets or exceeds any of the thresholds in section 617.4
of this Part”) and is not subject to further review under the State Environmental Quality Review Act.

Funding for this project, consistent with authorized uses, will be available in capital fund 2039
once the additional financing authorization requested herein is approved, and in any capital fund(s)
created for the same intended purpose.

I recommend that this matter be referred to the appropriate committee(s) for favorable action by
Your Honorable Body.

Sipcerel

Adam J. Bello
Monroe County Executive
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