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To The Honorable smmiltee Assigament
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407 County Office Building
Rochester, New York 14614

Honorable Legislators:

| am submitting for your consideration and approval the proposed 2023 operating budget for
Monroe County.

This budget supports priorities my administration has focused on since taking office nearly
three years ago: public safety; public health and wellness; economic and workforce development;
and rebuilding our community infrastructure to enhance our quality of life. The budget makes
strategic investments in our priority areas in order to Bring Monroe Back and Plan Forward as we
continue to move away from the pandemic.

Overall, the 2023 proposed budget calls for $1.34 billion in spending, an increase of about
4.9% over the adopted budget of 2022 — more than three full percentage points less than the
annual national inflation rate of 8.2%. The proposed 2023 budget also lowers the county property
tax rate to $7.56 per thousand of taxable value — a reduction of ninety cents from the current year.
This is not only the county's single largest tax rate decrease in 30 years, but also results in the
lowest county property tax rate in more than 75 years.

Additionally, the proposed 2023 operating budget includes a 1.2% increase in the tax levy,
which is more than $10 million less allowed by the state’s property tax cap as well as the smallest
percentage increase in the tax levy since 2014.

This budget recognizes the financial pressures facing the county and the county's residents
as we continue to grapple with the after effects of the COVID-19 pandemic and resulting worldwide
inflation. We continue to build on the sound financial practices that recently resulted in the three
major credit rating agencies assigning the county its highest ratings in two decades, with Moody's
lnvestors Service in October noting the upgrade “reflects the {County's} significantly improved
financial position over the past three years.”

While we recognize that COVID-19 is still a threat to our community, we must continue our
focus on recovery and moving forward by maintaining our investments in public safety, public
health and wellness, economic and workforce development and infrastructure. The 2023 County
budget supports the recovery agenda | laid out in my 2022 State of the County Address.
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Safety — This Budget:

Invests more in public safety with a $14 million, or 8.6%, increase in the Sheriff's Office
budget that will more than double the staffing of the Tactical Unit, including 11 additional
road patrol deputies.

Adds $700,000 to expand the Rochester Threat Advisory Committee, or ROCTAC, a
collaborative coalition of businesses, schools and colleges, social service agencies, mental
health professionals and local and federal law enforcement that partner to prevent acts of
targeted violence and online radicalization. This provides for an additional three deputies,
bringing the total increase in deputies for 2023 to 14.

Provides an additional four Assistant District Attorneys who will help expedite the
prosecution of non-violent felony cases like retail store and catalytic converter thefts.

Increases the laboratory budget of the Medical Examiner’s Office by 12.5% to add two full-
time toxicologists, provide competitive wages and create a career iadder for experienced
staff. A $500,000 increase in funding for the crime lab will add two forensic firearms
examiners.

Health — This Budget:

Allocates $1.5 million in opioid settlement funds to expand the Improving Addiction
Coordination Team and continues our push to provide Naloxone distribution boxes
throughout the community to help prevent overdose deaths.

Provides $175,000 to expand the successful TRYBE Ecotherapy program for veterans. This
program offers nature-based therapy to promote health, healing and recovery. So far, data
shows a 70% reduction in PTSD symptoms for participants. The additional funding will

allow us to double the number of veterans able to participate in the program

Provides additional funding for Early Intervention Services and Preschool Special
Education, and adds two bilingual health service coordinators to assist families navigate
getting children the services they need. Additionally, Preschool Special Education
reimbursement rates will increase by 5% for the third consecutive year, fulfilling this
administration’s commitment to increasing those rates by a tota! of 15%.

Further invests $1.4 million in our community integration model, so people will be able to
access support services through trusted partner organizations right in their own
neighborhoods - a key recommendation of the Commission on Racial and Structural

Equity.
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Economic Development — This Budget:

Funds the construction of a new Applied Technology Center at Monroe Community College,
increasing opportunity for students to receive training for high-demand skilled trades.

Continues the county’s in-house Minority and Women-owned business certification program
offered by the Department of Diversity, Equity and Inclusion. This successful program —
another key recommendation of the RASE commission — increases opportunity for
MWBE'’s to bid on local and county contracts.

Continues the modernization of the County of Monroe Industrial Development Agency
through its support for workforce training programs such as the Young Manufacturing
Training Program, or YAMTEP, and through the Multi-Craft Apprenticeship Training
Program, or MAPP.

Continues this administration’s commitment to increasing support for small- and mid-sized
arts groups by doubling county funding for these organizations and providing $60,000 in
annual support for Hochstein School of Musi¢, Garth Fagan Dance and the Avenue Black
Box Theatre.

Community Infrastructure — This Budget:

Continues renovations at Seneca Park Zoo, for the new front entry and tropics complex.

Continues ongoing renovations to accommodate MLB-mandated upgrades and improve fan
experiences at Frontier Field — soon to be Innovative Field.

Invests in the county's human infrastructure of dedicated employees by funding an across-
the-board pay increase for all employees, retention bonuses and pay increase for social
services workers including caseworkers, examiners, child protective services staffers, child
detention staffers and probation employees.

Creates an Environmental Quality Office to oversee and coordinate efforts to implement
Phase | of the County’s Climate Action Plan, which calls for an 80% reduction in
greenhouse gas emissions stemming from county operations.

Provides for a new Chief Information Security Officer to safeguard against cyber hacking
and secure the confidentiality and integrity of county data, networks and all critical
computer-linked infrastructure.

This proposed 2023 budget is a smart, fiscally-responsible plan that continues our work to

Bring Monroe Back, funds our police and makes key investments in public safety, public health and
wellness, economic and workforce development and in restoring and rebuilding the critical
community infrastructure that contributes to our quality of life. At the same time, this common-
sense budget provides for the lowest property tax rate in three-quarters of a century.
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With this proposed budget, we look to the future — a re-envisioned future that lifts every
resident in every corner of Monroe County — makes Monroe County a destination for
entrepreneurs and businesses — ensures equitable opportunities for our residents and positions
Monroe County as the best place to live, work and raise a family.

The specific legislative actions required are:

1. Pursuant to Section C4-3 of the Monroe County Charter, schedule a public hearing on
the 2023 Monroe County Budget and direct the Clerk of the Legislature to cause notice
of said public hearing to be published at least once in one or more daily newspapers of
general circulation in the County at least five (5) days before the date of said hearing
and to cause a summary of said budget, as attached hereto, to be published with said

notice.

2. Pursuant to Section C4-4 of the Monroe County Charter, adopt the Monroe County
2023 Budget after said public hearing having been held.

3. Estabiish the 2023 Classification, Compensation and Salary Schedule for employees of
the County of Monroe, as contained in the 2023 Monroe County Budget.

| recommend that this matter receive favorable action by Your Honorable Body.

Sincerely,

Adam J. Bello
Monroe County Executive

AJB:db



By Legislators and

Intro. No.
RESOLUTION NO. OF 2022

ADOPTION OF 2023 MONROCE COUNTY BUDGET AND ESTABLISHING 2023
CLASSIFICATION, COMPENSATION AND SALARY SCHEDULE FOR MONROE COUNTY
EMPLOYEES

BE IT RESOLVED BY THE LEGISLATURE OF THE COUNTY OF MONROIE, as follows:

Section 1. A public hearing, pursuant to Section C4-3 of the Monroe County Charter having been
held on December __, 2022, this Legislature, pursuaat to Section C4-4 of the Charter, hereby adopts the Annual
Budget for the fiscal year 2023, beginning January 1, 2023, together with all fees, charges and amendments or
revisions to fees and charges, set forth therein, as submitted by Adam J. Bello, County Executive, under File No.
22.0___, and as set forth in the attached financial summaries.

Section 2. There be and hereby is established a 2023 Classification, Compensation and Salary
Schedule for Monroe County employees, as described and contained in the 2023 Monroe County Budget, and as
follows:

Authorized Positions by Department
Job Titles Listed Alphabetically
Job Tides by Salary Group
Salary Schedules
¢ Elected Officials
e  Daily, Flat and Mourly Rates
e Management/Professional Personnel
e  Collective Bargaining Units
*  Civil Service Employces Association
¢  Federation of Social Workers
¢ Deputy Sheriff's Association
¢ Operating Engincers
®  Airport Firefighters

Secton 3. This resolution shall take effect in accordance with Section C4-4 of the Monroe County
Charter.
Matter of Urgency
File No. 22-0
ADOPTION: Date: Vote:

ACTION BY THE COUNTY EXECUTIVE
APPROVED: VETOED:

SIGNATURE: DATE:

EFFECTIVE DATE OF RESOLUTION:




2023 BUDGET SUMMARY BY ELECTED OFFICIAL

OPERATING BUDGET

Appropriations

Revenues Net County Cost

COUNTY CLERK s 10,473,647 S 11,025,000 $ (551,353)
COUNTY LEGISLATURE 2,674,836 0 2,674,836
DISTRICT ATTORNEY 19,415,816 778,527 18,637,289
SHERIFF 176,941,438 22,075,106 154,866,332
COUNTY EXECUTIVE 1,134,087,696 879,479,281 254,608,415

TOTAL | $ 1,343,593433 $§ 913,357,914 $ 430,235,519

TOTAL REAL PROPERTY TAX LEVY

430,235,519
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